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CALL TO ORDER
SHASTA LEARNING CENTER
BOARD ROOM
5:30 P.M.

Call to Order by Presiding Officer , at p.m.

Roll Call:

James M. Schwerdt, President
Constance Pepple, President-Elect
Charles Haase, Clerk

Bev Stupek

Kristen Schreder

Jim Cloney, Superintendent/Secretary
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CLOSED SESSION
SHASTA LEARNING CENTER
BOARD ROOM
5:30 P.M.

The Board will adjourn to closed session to discuss:

1) Consider recommendation from the Expulsion Hearing Panel to expel five
students (Files 10-01, 10-02, 10-03, 10-04 and 10-05)

2) Consider recommendation from administration regarding a readmission for
one student (File 09-04)

3) Conference with Legal Counsel- Existing Litigation — Two Cases (G.C.
54956.9)

4) Conference with Labor Negotiator (G.C. 54957.6). Agency designated

representatives: Jim Cloney — Superintendent, Art Schmitt — Chief Business
Official and Dana Reginato — Associate Superintendent/H.R. Employee
Organizations: Shasta Secondary Education Association (SSEA), Educational
Support Professionals Association (ESP), Classified School Employees
Association (CSEA) and Management/Supervisory/Confidential

5) Public Employee Performance Evaluation (G.C. 54957). Titles: Site Principals

OPEN SESSION
SHASTA LEARNING CENTER
BOARD ROOM
6:30 P.M.

Pledge of Allegiance — NJROTC Color Guard
Call for Requests from the Audience to Speak to Any Item on the Agenda

Public Forum:

Hearing of persons desiring to address the Board on a subject not covered in this agenda. NOTE: 1) Individual speakers will
be allowed three (3) minutes to address the Board. The maximum time allowed for each agenda item shall be 20 minutes.

The Board President may further limit the speaking time allowed in order to facilitate the progress of the meeting. [BP9323(c)5].
2) Complaints presented to the Board must not involve specific reference to employees. Citizens should contact the
Superintendent for complaint procedures regarding employees. 3) A school district cannot take action on a matter that

has not been placed on the official agenda. (GC54954.2).

Presentation:
Recoqnition of Keith Mifflin — Jim Cloney, Superintendent
School Chaplain Program — Rick Caldwell, Sr.

1) Approval of Agenda

1.1 Review/approval of agenda (Action) 11

1.2 Review/approval of Consent Agenda (Action) 1.2

1.1(a)
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CONSENT AGENDA

The consent agenda, if approved, will be recorded in the minutes as if each item had been acted upon individually. Requests
by members of the Board to have any item taken off the consent agenda for discussion will be honored without debate.
Requests by the public to have an item taken off the consent agenda will be considered prior to the Board taking action.

Motion:

Alternate Motion:

That all consent items be approved as recommended by the Superintendent.

Superintendent.

That consent items, with the exception of (hame items) be approved as recommended by the

2) Administration

21

Approve minutes for the January 12, 2010 regular Board meeting

3) Instructional Services

3.1

3.2

3.3

Approve request to declare property as surplus (computers, peripherals)

Approve 2009-10 Consolidated Application (Part 2) for funding categorical aid
programs

Accept donation of microscope with TV camera and adapter

4) Budget and Finance

4.1 Ratify commercial warrants and payroll distributions for January 2010
4.2 Accept Quarterly Report of Investments

5) Facilities
5.1 Accept Use of Facilities Report

6) Human Resources

6.1

Approve Human Resources Action Report

DISCUSSION/ACTION AGENDA

7) Administration

7.1

7.2

7.3

7.4

7.5

7.6

The Board will vote regarding a student expulsion (File 10-01) (Action)
The Board will vote regarding a student expulsion (File 10-02) (Action)
The Board will vote regarding a student expulsion (File 10-03) (Action)
The Board will vote regarding a student expulsion (File 10-04) (Action)
The Board will vote regarding a student expulsion (File 10-05) (Action)

The Board will vote regarding a student readmission (File 09-04) (Action)

Reference

21

3.1

3.2

3.3

4.1

4.2

5.1

6.1

7.1

7.2

7.3

7.4

7.5

7.6

1.1(b)
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Reference
7) Administration (cont’d)
7.7 The Board will hear reports from the Shasta Union High School District 7.7
Organizations (Information)
Shasta Secondary Education Association — Tom Roberts, President
Educational Support Professionals Association — Deborah Bayley, President
California School Employees Association — David Martin, President
7.8 The Board will hear reports from the Principals (Information) 7.8
Guy Malain — Alternative Education
Eric Peterson — Enterprise High School
Jim Bartow — Foothill High School
Els Prigmore — Pioneer High School and Plus High Schools
Milan Woollard — Shasta High School

7.9 The Board will hear a report from the Superintendent (Information) 7.9

7.10 The Board will hear comments and liaison reports from individual members of 7.10
the Board (Information)

7.11 Trustee Schwerdt will report on his recent attendance at CSBA Workshops 7.11
(Information)

7.12 PUBLIC HEARING: The Board may hear comments from the public regarding 7.12
the proposed negotiation between the District and the Educational Support
Professionals (ESP) (Information)

7.13 The Superintendent will provide an update on Career Tech Education 7.13
(Information)

7.14 Approve minutes from the January 4, 2010 special Board meeting (Action) 7.14

7.15 The Board will conduct the first reading of draft mandated Board policies and 7.15
administrative regulations, as provided by the California School Boards
Association (Discussion/Action)

7.16 The Board will review and re-commit to the CSBA Professional Governance 7.16
Standards and related Board Bylaws adopted 5/8/01(Action)

7.17 The Board will initiate the current year Board self-evaluation process 7.17
(Discussion)

7.18 The Board will determine a date for the spring Board Study Session (Action) 7.18

7.19 Excuse Trustee Haase’s absence at the January 4, 2010 special Board 7.19
meeting (Action)

8) Budget and Finance

8.1 The Chief Business Official will provide an update on the District's budget 8.1
(Information)

8.2 Consider new 2009-10 Flexible Spending Agreement between SUHSD and 8.2

ROP (Discussion/Action)

1.1(c)
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Reference
9) Facilities
9.1 Approve Turf Field Settlement Agreement (Action) 9.1
9.2 Ratify Change Order Report (Action) 9.2
10) Human Resources
10.1 Review draft Resolution to Reduce Certificated Staff (Information) 10.1
10.2 Approve revised job description for Chief Business Official (Action) 10.2

Date and Location of the Next Regular Board Meeting:
March 9, 2010 — Foothill High School Drama Room — 9733 Deschutes Road, Palo Cedro

Adjo urnment: Auxiliary aids and services include a wide range of services and devices that promote effective
communication for individuals with disabilities. If you require such assistance, please notify this office as soon as possible. We
il make every effort to give primary consideration to expressed preferences, or provide equally effective means of
communication to ensure equal access to District programs and events.

Access to Board Materials (SB 343 Chapter 298/2007): Agenda packets and related documents
are available for review at the Shasta Union High School District Office, 2200 Eureka Way, Suite B —
Redding.

1.1(d)



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Minutes from January 12, 2010 regular Board
meeting

PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: X Approve [ ] Do Not Approve

[1Accept [ ] Discuss
] Information Only

BACKGROUND: Staff has reviewed the minutes and
recommend approval as presented.

REFERENCES:
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January 12, 2010

Trustee Schwerdt called open session to order at 5:30 p.m. at the Enterprise High School Library. The
Board adjourned to closed session to: 1) Consider recommendation from the Expulsion Hearing Panel to
expel three students (Files 09-28, 09-29 and 09-30); 2) Consider recommendation from administration
regarding readmission for three students (Expulsion Files 09-01, 09-09 and 09-14); 3) Conference with
Legal Counsel — Existing Litigation (Case #164933) (G.C. 54956.9), and Pending Litigation (Two Cases) (G.C.
54956.9); 4) Conference with Labor Negotiator (G.C. 54957.6). Agency designated representatives: Jim Cloney
— Superintendent, Art Schmitt — Chief Business Official and Dana Reginato — Associate Superintendent/
H.R. Employee Organizations: Shasta Secondary Education Association (SSEA), Educational Support
Professionals Association (ESP), Classified School Employees Association (CSEA) and
Management/Supervisory/Confidential;, and, 5) Public Employee Discipline/Dismissal/Release (G.C. 54957).

The Board reconvened into open session at 6:55 p.m., and Trustee Schwerdt reported no action was taken
on items discussed in closed session.

Trustee Schwerdt announced the names of the students in the EHS NJROTC Color Guard and led the
Pledge of Allegiance.

ROLL CALL: Trustees Jim Schwerdt, Connie Pepple, Charles Haase, Bev Stupek and Kristen Schreder
were present. Trustee Schwerdt presided. Also present: Jim Cloney — Superintendent, Art
Schmitt — Chief Business Official, Kyle Turner — Associate Superintendent, Instructional
Services, Dana Reginato — Associate Superintendent, Human Resources, Eric Peterson —
Principal (EHS), Jim Bartow — Principal (FHS), Milan Woollard, Principal (SHS), Elsbeth
Prigmore — Principal (PHS and Plus Schools), Guy Malain — Principal (Alternative Ed),
Mike Vincelli — Director of Information Technology, and Fred Schafer — Director of Nutrition
Services.

RES. 10-004 That the Board approve the agenda, with the exception of Item 10.1 (Turf Settlement

Agreement), which was pulled for discussion at a future meeting. (Motion Stupek, second
Schreder, carried 5-0).

RES. 10-005 That the Board approve the consent agenda. (Motion Pepple, second Haase, carried 5-0).

RES. 10-006 That the Board approve the minutes for the December 8, 2009 regular Board meeting.
(Motion Pepple, second Haase, carried 5-0).

RES. 10-007 That the Board approve students who have been accepted into the College Connection
Program for spring 2010. (Motion Pepple, second Haase, carried 5-0).

RES. 10-008 That the Board approve the recommendations for textbook adoption, as follows: [Science
Department]: Chemistry: Matter and Change, Myers - author, (Glencoe McGraw-Hill), and
Holt Earth Science, California Edition, Allison, DeGaetano, Pasachoff — authors, (Holt-
McDougal). (Motion Pepple, second Haase, carried 5-0).

RES. 10-009 That the Board ratify commercial warrants in the amount of $1,108,572.36 and payroll
distributions in the amount of $2,858,838.59, for the period of 12/01/09-12/31/09. (Motion

Pepple, second Haase, carried 5-0).

RES. 10-010  That the Board receive the Quarterly Investment Report. (Motion Pepple, second Haase, carried 5-
0).

RES. 10-011 That the Board approve the Budget Calendar for 2010-11. (Motion Pepple, second Haase, carried
5-0).

2.1(a)
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That the Board receive the annual certification regarding Workers’ Compensation. (Motion
Pepple, second Haase, carried 5-0).

That the Board receive the Quarterly Projects Report. (Motion Pepple, second Haase, carried 5-0).

That the Board approve the Human Resources Action Report, as follows: Classified —
(Short-Term Position): Sharon Brown, School Office Assistant I, 12 hours/week (PHS) to
the end of the 2009-10 school year, effective December 7, 2009; Joshua Johnson, 1:1
Instructional Paraprofessional, 5 hours (SLC) to the end of the 2009-10 school year,
effective December 17, 2009; (Increase in Hours, Short-Term): Dave Meyer, Bus Driver,
from 7.25 hours to 8 hours to the end of the 2009-10 school year, effective December 1,
2009; (Replacement): Monica Hernandez, RSP Paraprofessional, 5.17 hours/10 months
(EHS), effective December 31, 2009; (Resignation): Kathleen Janowicz, Nutrition
Technician, 2.5 hours/10 months (FHS), effective December 31, 2009; Tyson Stenlund,
Mechanic/Bus Driver, 8 hours/11 months, effective January 4, 2010; (Walk-On Coaches
for Winter Sports 2009-10): Mike Bullert — Head Wrestling (EHS); Jeff Coates Asst.
Wrestling (EHS), Michael Gray, JV Girls’ Basketball (EHS); Aaron Lewis, JV Girls’
Basketball (SHS). (Motion Pepple, second Haase, carried 5-0).

That the Board accept the Quarterly Report on Williams Uniform Complaints for the period
of October 1 to December 1, 2009. (Motion Pepple, second Haase, carried 5-0).

That the Board suspend the expulsion of a student (File 09-28) and return the student to
the school of origin with a behavior contract and rehabilitation plan in place, as

recommended by administration. (Motion Stupek, second Pepple. Ayes: Schwerdt, Pepple, Haase,
Stupek, Schreder. Opposed: None. Absent: None).

That the Board suspend the expulsion of a student (File 09-29) and return the student to
the school of origin with a behavior contract and rehabilitation plan in place, as

recommended by administration. (Motion Schreder, second Stupek. Ayes: Schwerdt, Pepple, Haase,
Stupek, Schreder. Opposed: None. Absent: None).

That the Board approve the recommendation of the administrative expulsion hearing panel

regarding the expulsion of a student (File 09-30). (Motion Pepple, second Schreder. Ayes: Schwerdt,
Pepple, Haase, Stupek, Schreder. Opposed: None. Absent: None).

That the Board approve the recommendation of administration regarding the readmission

of a student (File 09-01). (Motion Stupek, second Pepple. Ayes: Schwerdt, Pepple, Haase, Stupek,
Schreder. Opposed: None. Absent: None).

That the Board approve the recommendation of administration regarding the readmission

of a student (File 09-09). (Motion Schreder, second Pepple. Ayes: Schwerdt, Pepple, Haase, Stupek,
Schreder. Opposed: None. Absent: None).

That the Board approve the recommendation of administration regarding the readmission

of a student (File 09-14). (Motion Pepple, second Haase. Ayes: Schwerdt, Pepple, Haase, Stupek,
Schreder. Opposed: None. Absent: None).

That the Board accept the 2009-09 Audit Report. (Motion Haase, second Schreder, carried 5-0).

That the Board adopt the Resolution to Approve Refinance Certificates of Participation.
(Motion Pepple, second Stupek, carried 5-0).

That the Board approve the Resolution for Certificated Seniority Tie Breaking Criteria (for
those with the same seniority date). (Motion Pepple, second Haase, carried 5-0).

That the Board approve the job description for Career Education Technician (hnew — ESP).
(Motion Haase, second Schreder, carried 5-0).

That the Board approve the revised job description for District Applications Systems
Supervisor (revised — Supervisory). (Motion Pepple, second Schreder, carried 5-0).
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RES. 10-027 That the Board approve a revision to the final resolution for Reduction in Classified
Services. (Motion Pepple, second Schreder, carried 5-0.

RES. 10-028 That the meeting adjourn. (Motion Stupek, second Haase, carried 5-0).

CALL FOR REQUESTS FROM THE AUDIENCE TO SPEAK ON AGENDA ITEMS:
There were no comments.

PUBLIC FORUM:
There were no comments.

PRESENTATIONS:

Recognition of Business Staff: Superintendent Jim Cloney presented certificates of recognition to various
members of the Business staff for achieving a “no audit findings status” for the third consecutive year. This
is an unprecedented accomplishment for the District and deserves recognition. Mr. Cloney explained that
CBO Art Schmitt would have shared in the presentation, however he is on his way back from a meeting in
Sacramento and is expected to arrive later.

SUHSD Historical Report: Retired Superintendent Mike Stuart introduced retired teacher Mike Moynahan,
who recently completed his project teacher assignment, researching the history of SUHSD and creating a
publication of the SUHSD history from 1965 to the present. As District Historian, Mr. Stuart has asked Mr.
Moynahan to assist him in going forward with documenting the District’s history. Mr. Stuart added that,
since the SUHSD began in 1899, the Boards have been consistently courageous when making decisions.
The decisions have always been based upon, and will continue to be, what is best for students.

Mike Moynahan explained that project teacher assignments were initiated through negotiations between
administration and SSEA several years ago. He acknowledged several SUHSD staff members who
assisted him along the way in completing his assignment. His research included conducting over 30
personal interviews and reading all SUHSD Board meeting minutes from 1965 through 2009. He presented
the District Office administrators and Board Members with copies of the publication, as well as a hardbound
copy for SUHSD. The Shasta County Library also received a hardbound copy. Mr. Moynahan echoed Mr.
Stuart’s comments that history proves SUHSD has always been successful and proactive in doing what is
best for students.

Jim Cloney thanked Mr. Moynahan for his report and presented him with a lifetime pass to all Northern
Section California Interscholastic Federation activities. The pass was provided by NSCIF for Mr.
Moynahan'’s contributions throughout his coaching and teaching career with SUHSD.

Art Schmitt arrived at 7:20 p.m.

REPORTS FROM SHASTA UNION HIGH SCHOOL DISTRICT ORGANIZATIONS:

Shasta Secondary Education Association: SSEA President Tom Roberts explained the SSEA's rationale
for not supporting the Memorandum Of Understanding as part of the process to apply for federal funds
available through the Race To The Top initiative. SSEA members feel the contingencies for receiving the
funds are not in the District’s best interest, as the proposed guidelines places ownership of reform on
teachers and not on parents. Mr. Roberts believes it is not fair to tie teacher salaries to performance “of
students who don't care and come to school unprepared.” He summarized that the RTTT initiative would
provide a miniscule amount of money, and is requiring districts to commit to following guidelines that
have not yet been established.

Educational Support Professionals Association: ESP President Deborah Bayley thanked Jim Cloney and
Dana Reginato for their time in revising the Final Resolution for Reduction in Classified Services,
scheduled for approval later in the meeting.

California School Employees Association: CSEA President David Martin noted that Mike Moynahan was a
coach when he was in high school and encouraged him to be a leader. Mr. Matrtin reported that CSEA
negotiations will begin January 27

2.1(c)
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PRINCIPALS’ REPORTS:
Enterprise High School: Principal Eric Peterson complimented the EHS counseling staff for their efforts
in getting one-hundred percent of the senior students to complete an application for college during the
recent “app-attack” activity. An “8™ Grade Invasion” is scheduled for Friday, January 15, involving a tour
of the campus with the Link Crew and a brief orientation for g" grade students from Mistletoe & Parsons
elementary schools. EHS counselors are scheduled to visit feeder school sites in February.

Shasta High School: Principal Milan Woollard reported that ASB is conducting a coat drive January 11-22.
The sophomore class will hold a winter dance on February 6, and Cal-Fire reps will speak to students
about career opportunities on February 12.

Pioneer High School and Plus Schools: Principal Elsbeth Prigmore reported that the PHS WASC 3-year
review will conclude with a final visit on March 8. She noted that one-hundred percent of the EHS Plus
FHS Plus and SHS Plus seniors completed applications for college. All PHS seniors will tour Shasta
College on February 25. Registration and orientation for seniors will be conducted at Shasta College in
May.

Alternative Education: Principal Guy Malain announced the one-year anniversary of providing computer
classes for senior citizens at the Shasta Senior Nutrition Programs facility and that the Intro to Spanish
class is funded from the Adult Ed budget. Enrollment at both Freedom Community Day School and North
State Independence High School are near capacity.

Foothill High School: Principal Jim Bartow announced FHS has started awarding Academic Letters (similar
to Athletic Letters) beginning this week, and brought a sample for review. Twenty-five students will receive
an Academic Letter at a rally on Friday for their CAHSEE scores. Other opportunities are available for
students to achieve various academic awards. Mr. Bartow also reported that FHS was recognized by US
News and World Report as a “Bronze Medal School” for combined STAR, CASHEE and API scores. Only
sixty schools in California have achieved this status.

REPORT FROM SUPERINTENDENT:

Superintendent Jim Cloney provided an update on the Race-To-The-Top application process and noted
that options are available to the District in determining whether or not to move forward, once more
information is known about the RTTT Initiative. He asked Art Schmitt to provide an update on the
Governor’s Budget Conference that he attended earlier today in Sacramento.

Mr. Schmitt relayed the Governor’s plan to “protect education”. Education represents approximately 40%
of the State budget and education is absorbing approximately 25% of the costs. The Governor’s plan is to
fully fund a negative COLA, plus take approximately $1.5 billion more from education. Prior to this latest
budget information, SUHSD needed to cut an additional $2 million (on top of cuts already in place), and
now that figure has increased to approximately $3 million. Money from the District's reserves will be
needed to accomplish this. SUHSD was deficit funded last year and this year, and the total cumulative
deficit amount is projected to be more than $21 million by next year (equates to approximately $7 million in
reduced funding per year, or about 14% of the District’s total budget). The Governor's plan addresses a
$21 billion shortfall in the State budget, and is partially balanced on his hopes to receive $7 billion in
Federal funds as California’s “fair share”. If the State does not receive $7 billion in Federal funds, the
Governor’s plan is to disseminate health and social services. The only good news is that no mid-year cuts
are projected for this year. California’s economy is not expected to recover until 2015, at which time it will
be comparable to the 2008 economy.

BOARD MEMBER COMMENTS AND LIAISON REPORTS:

Trustee Schreder attended two of the workshops during the January 4th SUHSD staff development day,
and asked that the thoughts and ideas behind the workshops be placed on a future Board meeting agenda.
She thanked administration, teachers and staff for putting this activity together and is looking forward to
attending future staff development days.

Trustee Schwerdt added that the staff development day survey results were very positive.

Trustee Stupek announced the next round of draft Board policies and administrative regulations will be
coming before the Board in February.
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BOARD MEMBER COMMENTS AND LIAISON REPORTS (cont’d):
Trustee Pepple congratulated Art Schmitt and the Business Staff on the “No Findings” audit status for the
third consecutive year.

DISCUSSION:

Strategic Plan Update: Jim Cloney reviewed progress of the Strategic Plan that was adopted in January
2009. The report included progress in the areas of Climate & Culture, Educational Options, Student
Achievement and Curriculum & Programs. Another progress report will be presented to the Board in July.

Alternative Education Options: Jim Cloney reported that budget cuts in the State and Shasta County have
resulted in decreased revenue to support the County-operated Oasis Court and Community School. Oasis
is operating at a loss of approximately $500,000 this year. Shasta County Superintendent of Schools Tom
Armelino has discussed the situation at numerous meetings with all Shasta County superintendents. As
the majority of the high school students enrolled in Oasis belong to SUHSD, it is in the District’'s best
interest to maintain the program. The County has no obligation to continue the program, but is willing to do
so if it is possible to offset the negative operation cost. Therefore, the proposed plan for 2010-11 is to
operate three County-operated satellite classes, housing approximately 60 students, on the Pioneer HS
campus. These classes will be taught by County employees so that funding will continue to be eligible at
the “C” rate (funded at approximately $10,000 per student in County alternative education programs,
versus approximately $6,250 per student in regular district-operated programs). The satellite classes will
generate more revenue than their operating costs, which in turn will offset the loss of continuing the
operation at Oasis for the remaining students. The satellite classes would be operated as a “school within a
school”, therefore the starting/ending times and lunch periods would not coincide with the PHS schedule.
Els Prigmore and Guy Malain will have input on which students are selected to enroll in the classes.
Transportation issues have not yet been finalized. The Board will be updated on this topic as more
decisions are made.

Draft SUHSD Logo: Jim Cloney reviewed that, when the Mission & Vision statements were revised in May
2009, Board consensus was to consider revising the District logo as well, so staff followed up on that
suggestion. Media Services Technician Rosemary Bianchin developed sample artwork and graphic designs
for the logo drafts presented this evening for Board review. Mr. Cloney explained adopting a new SUHSD
logo would be basically cost neutral, as business cards are the only items that require pre-printing and
reorders would not be printed until current supplies are depleted. In addition to Board review, Mr. Cloney
plans on getting input from all staff regarding a new logo.

Trustee Schreder is in favor of changing the logo, but would like to get staff perspective and possibly
involve students in the artwork and/or selection process.

Trustee Haase feels that changing the logo is “less than attractive at this time, when we have so many
weighty decisions facing us”.

Initial Proposals — Negotiations: At 8:30 p.m., Trustee Schwerdt declared the meeting open to Public
Hearing to allow interested parties an opportunity to speak on the Shasta Secondary Education
Association’s (SSEA) initial proposal for negotiation, presented at the December 8, 2009 Board meeting.
There were no comments and the hearing was closed.

Trustee Schwerdt then declared the meeting open to Public Hearing to allow interested parties an
opportunity to speak on the California School Employees Association’s (CSEA) initial proposal for
negotiation, presented at the December 8, 2009 Board meeting. There were no comments and the hearing
was closed.

Doris Alexander presented the Educational Support Professionals (ESP) initial proposal, addressing Article
14 and Article 9. A public hearing on this proposal will be provided at the February 9, 2010 Board meeting.

Jim Cloney reviewed that, following the District's presentation of its initial proposal for negotiation in
November 2009, the SSEA filed a grievance asserting that the District violated the contract provision
allowing for only two articles to be opened in any given year (in addition to compensation and calendar
every year). The District's initial proposal included opening three articles for negotiation, based on the
premise that the SSEA contract expires June 30, 2010 and the contract should be fully open. In the spirit

2.1(e)
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Initial Proposals — Negotiations (cont’d):
of settlement and compromise, administration presented a revised initial proposal that includes two articles
to be opened: Article 12 and Article 22.

At 8:45 p.m., Trustee Schwerdt declared the meeting open to Public Hearing to allow interested parties an
opportunity to speak on the District's revised initial proposal for negotiation with the Shasta Secondary
Education Association for 2009-10. There were no comments and the hearing was closed.

Mr. Cloney stated administration has been communicating with all three bargaining groups and hopes to
begin negotiating with all 3 labor groups in January.

Career Tech Education (CTE) Plan for 2010-11: Kyle Turner and Mike O’Leary conducted a detailed
overview of the District's Career Technical Education plan for 2010-11, including: CTE Goals; CTE
Standards & Frameworks; Industry Sectors; (provided by Calif. Dept. of Ed.); 2009-10 dual enrollment
courses; dual enrollment research; current course offerings; course offerings for 2010-11; and CTE
services.

Jim Cloney provided a synopsis: SUHSD was contributing over $1.65 annually to the ROP, from which
approximately $600,000 - $650,000 supported the current CTE classes within SUHSD. (The approximate
$100,000 in transportation cost was already included in the budget). This leaves approximately $1 million
of the original funding. After realizing the targeted $200,000 savings, the District will use the remaining
$800,000 per year to fund the new CTE courses. Administration is confident this can be done and, after
the initial startup costs are taken care of, even more money may be saved.

Mr. Cloney reviewed possible options for continued operation of the dental career program and asked for
direction from the Board. As SUHSD owns equipment used by ROP and also owns the land on which the
ROP complex is located, he recommended a long-term lease with ROP in exchange for ROP continuing to
provide instruction for the dental program. SUHSD is willing to work with other districts who may be
interested in sending their students to ROP for the dental program, as well. Mr. Cloney has had positive
discussions with ROP Superintendent Charles Hoffman on this subject.

Mr. Cloney also asked for direction from the Board regarding the transition of junior-year students in their
first year of the ROP fire fighting program. Some parents have relayed concerns on this subject. He would
be interested in pursuing the possibility of current first year fire fighting students completing their second
year of the program with ROP. It could be beneficial to SUHSD to transition the costs of starting the fire
fighting program over two years.

Trustee discussion centered on doing what is best to meet the need of our students. Trustee Schreder is
tired of the negative comments from the public regarding SUHSD’s decision to move forward with its
expanded CTE offerings. SUHSD has made some tough decisions in the past based on information that
was available at the time and has an excellent “track record” for making the right decisions for students and
the community. Moving forward with the CTE offerings will open up new opportunities and many students
will benefit from this decision, as well. She is excited about the new opportunities and hopes to move away
from the negative energy. She thanked administration and all who have been working on this program.

Mr. Cloney noted that administration will move forward on hiring staff for the CTE courses, which could
work out well or some existing staff, as well.

Board consensus was to defer the decision to Mr. Cloney and Mr. Hoffman, to work out an agreement
regarding the dental program and fire-fighting program.

First Period (P-1) Rate of Attendance Report: Art Schmitt explained that the First Period (P-1) rate of
attendance is not used for funding purposes. At the present time, it appears that the Second Period (P-2)
rate of attendance, which is used for funding purposes, will meet his original projection.

2008-09 Audit Report: Art Schmitt commended the District’s business staff for achieving a “No Findings”
audit status for the third year in a row.

2.1(f)
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Page 7

Refinance Certificates of Participation (COP): Art Schmitt explained the bank that originally financed the
District’s current two variable interest rate Certificates of Participation is choosing to discontinue business
with school districts and is therefore unwilling to renew the letter of credit, which has resulted in the need to
refinance the COP’s. The refinance will combine the two COP’s into one COP with a variable interest rate.

Certificated Seniority Tie Breaking Criteria: Dana Reginato explained the proposed tie breaking criteria is
based upon a point system and would only be implemented in the event of layoffs involving two or more
employees with the same date of hire. Information was gleaned from several surrounding districts in
creating the proposed resolution, and the document was reviewed with SSEA in December.

Job Description — Career Education Technician: Dana Reginato explained that administration plans to hire
Career Education Technicians to support the additional CTE courses. The proposed SUSHD job
description mirrors the ROP job description for this position, and has been reviewed with ESP. The salary
range will require further discussion with ESP, and it is possible that the SUHSD range will be higher than
the present ROP range in order to be consistent with similar jobs in the District. Ms. Reginato explained
the job posting procedure, as well.

Revised Job Description — District Applications Systems Supervisor: Dana Reginato explained that the job
description is being revised at this time, as the employee currently holding the position will be retiring at the
end of the school year and the description needed to be updated prior to announcing the vacancy.

Final Resolution for Reduction in Classified Services: Dana Reginato explained that the revision to this
previously adopted resolution (adopted at the November 10, 2009 Board meeting) was to clarify the
effective date of the reductions as June 3, 2010.

ADJOURNMENT:
Open session adjourned at approximately 10:15 p.m. The Board met in closed session to discuss: Public
Employee Discipline/Dismissal/Release (G.C. 54957).

The Board reconvened into open session and the meeting adjourned at approximately 10:20 p.m.

DATE AND LOCATION OF NEXT REGULAR BOARD MEETING:
February 9, 2010, 6:30 p.m. — Shasta Learning Center Board Room, 2200 Eureka Way — Redding

Charles Haase, Clerk Jim Cloney, Executive Secretary
Board of Trustees Board of Trustees

Bd. Min.1-12-10

/mf
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Request to Declare Property as Surplus

PREPARER: Kyle Turner, Associate Superintendent of Instruction

RECOMMENDATION: Xl Approve [_] Do Not Approve
[] Accept [ ] Discuss
[] Information Only

BACKGROUND:

The IT Department is requesting to surplus various computers and peripheral
equipment that are no longer usable in the district.

REFERENCES:

2/9/10
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’Shasta Union High School District

Request to Declare Property as Surplus

Location of Property:
Site: DO

Date: 12/29/2009

Department: IT

Room No. 400

Requestor: Elijah Van Slyke

It is requested that the following equipment be declared surplus:

Asset# | Qty. Item Description Model | Serial# | vear [ Fresent } congiont
See attached Sheet
*Condition Key: Excellent - in working order

Good — needs minor repairs

Fair — needs repairs; repairs are estimated not to exceed 30% of replacement cost.
Poor — no longer serviceable; repairs would exceed 50% of replacement cost.
Unusable ~ to be discarded as junk

Reason(s) for declaring surplus:

Old parts with no foreseeable uses in the district.

Note: Incomplete or improperly completed forms will be returned to initiating department for completion prior to processing.
Originator is responsible for placing work order with Maintenance and storing on site until sold/reissued or discarded.
Please contact 16514 or 16540 for further information or questions.

/ Site édeﬁis/trative Approval Signature

Disposition

[] Make available for reassignment

O Surplus
X Junk

Assign to:

Chief Business Official

Date

Distribution: Original - Business Office
Copies: M&O, Originating Site

D322 Rev:1/033_1(a)



Make Model SN # Tag Tagh2 VEA TAG
Dell GX150 C7NORO1 1278 13828
Dell GX150 CQKORO1 000124
Dell GX150 BMKORO1 000097
Dell GX150 HTKORO1 000106
Del! GX150 HNKORO1 000115
Dell GX150 55K0R01 000107
Dell GX150 3PKORO1 000122
Dell GX150 16NORO1 001270 13862
Dell GX150 GQKORO1 000105
Dell GX150 DSKORO1 000094
Dell GX150 1TKORO1 000112
Dell GX150 6KKORO1 000110
Dell GX150 6380R01 000103
Dell GX150 1MKORO1 000096
Dell GX150 GJKORO1 000119
Dell GX150 8LKORO1 000102
Dell GX150 98NORO1 149
Dell GX150 H5NORO1 000109
Dell GX150 JXKORO1 99
Dell GX150 28SKOR01 52
Dell GX150 DTKORO1 117
Dell GX150 2GNORO1 1247 13821
Dell GX150 1RKOR01 113
Dell GX150 4DNORO1 1407
Dell GX150 9TKORO1 659 13810
Dell GX150 1LKORO1 615 13808
Dell GX150 DNKORO1

“1Dell GX150 SJKORO1 114
Dell GX150 HPKORO1 123
Deli GX150 7580R01 1256
Dell GX150 GMKORO1 000120
Dell GX110 7B50N01 002733 13513
Dell GX110 3B50N01 002710 13544
Dell GX110 5D50N01 002726 13543
Dell GX110 D650N01 002713 13536
Dell GX110 7850N01 13531
Dell GX110 F850N01 002722 13529
Dell GX110 DD50NO1 002709 13504
Dell GX110 21QFNO1 002738 13703
Dell GX110 J650N01 002720 13533
Deli GX110 G059F01 001951 12514
Dell GX110 GI950N01 002729 13505
Dell GX110 9750N01 002741 13523
Dell GX110 8F50NO01 002715 13542
Dell GX110 D950N01 002712 13541
Dell GX110 JOS59F01 1948 12517

3.1(b)



Dell GX110 1C50N01 2718 13519
Dell GX110 FBS0NO1 2739 13526
Dell GX110 C750N01 2725 13538
Dell GX110 JD50NO1 2740 13532
Dell GX110 12QFNO1 1396 13717
Dell GX110 DF50N0O1 2716 13546
Dell GX110 CO9K8NO1 632 13744
Dell GX110 27K8N01 1266 13747
Dell GX110 1159F01 1949 12516
Dell GX110 4VDFNO1 1299 13690
Dell GX110 BF50NO1 2735 13547
Dell GX110 4F50N01 2724 13537
Dell GX110 C650N01 2705 13507
Dell GX110 9DSONO1 2719 13521
Dell GX110 GC50N01 2734 13512
Dell GX110 F650N01 2731 13530
Dell GX110 9QD1601 507 11286
Dell GX110 5850N01 2707 13524
Dell GX110 3D50N01 2723 13534
Dell GX150 SWKOR0O1 144 13811
Dell GX150 7CNORO1 749 13863
Dell GX110 H950N01 2306 13508
Dell GX110 H7S9NO1 1112 11422
Dell GX110 4879N01 13641
Dell GX110 C7K8NO1 635

Dell GX110 JOQFNO1 1264 13724
Dell GX110 C6K8NO01 369 13706
Dell GX110 F1QFNO1 86 13707
Dell GX110 H1QFNO1 366 13705
Dell GX110 F879NO1 1404 13673
dod 820rm mixer 236586 2375

go video dc2140 4052140005917 104865

go video dc2140 4052140008949 104862

Dell GX110 HSK8NO1 633 13746
Dell GX110 48K8N0O1 650 13692
Dell GX110 7159F01 1947 12518
Dell GX110 9850N01 2659 13509
Dell GX110 2159F01 1950 12515
Dell GX110 4750N01 2711 13540
Dell latitude c600 GGHODO1 11332 35.11332
Dell latitude d505 1Z6KH71 104651

Dell latitude d505 5SSFX41 104422 03-vea-1-c 104422
nec vt650 2100085sa 101020

HP Laserjet 6P USDH117424 1156 10715
Dell D600 56Y8831 104316

HP 2200/CNGRD25781 104088 13874 3042

3.1(c)




SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: 2009-10 Consolidated Application for Funding Categorical
Aid Programs, Part 2

PREPARER: Kyle Turner, Associate Superintendent of Instruction

RECOMMENDATION: Approve [ ] Do Not Approve
[[] Accept [ ] Discuss
[] Information Only

BACKGROUND:

The Consolidated Application for Funding Categorical Aid Programs, Part 2 is the

budget detail required by the State showing how the District will be allocating
Federal and State categorical funds to various programs (Title |, Title 11, EIA,
Safe & Drug Free Schools, etc.) These federal and state funds are restricted
dollars that must be budgeted for specific program needs. The Consolidated
Application must be approved by the Board annually.

REFERENCES:

2/9/10
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Donation of Microscope

PREPARER: Kyle Turner, Associate Superintendent of Instruction

RECOMMENDATION: [ ] Approve [ ] Do Not Approve
X Accept ] Discuss
[_] Information Only

BACKGROUND:

Dr. Fred Crowe, a retired scientist, has donated a microscope with TV camera to
the District Science department. A letter thanking him for his donation will be
sent once the Board accepts the donation.

REFERENCES:

2/9/10
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Commercial Warrants and Payroll Distributions
PREPARER: Art Schmitt, Chief Business Official
RECOMMENDATION: X Approve [ ] Do Not Approve

] Accept [ ] Discuss
[_] Information Only

BACKGROUND: Provided under separate cover are the monthly
warrant registers for both commercial warrants and payroll distributions.

REFERENCES: Education Code Section 42632 and 42633

2/9/10
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Quarterly Investment Report
PREPARER: Art Schmitt, Chief Business Official
RECOMMENDATION: [ ] Approve [ ] Do Not Approve

X Accept [ ] Discuss
[] Information Only

BACKGROUND: Although school districts are no longer required to
prepare a quarterly investment report and present it to the governing board,
current district policy calls for the report as it is a good business practice. The
attached report comes the Shasta County Pooled Investments.

REFERENCES: Government Code Section 53646

2/9/10

4.2



00°000°000°89E"L 127 jueg uojun  69°L 69l YZHOLEELS  ELLOO 00°000°000°¢ 00°000'000°C (a1qeed) puog UPAID ULES [e1Spad  60/LO/O
00°000'000°}PE"L iy jueguolun  s8'L sg'L EJDDLEELE  LLIEZIED 00°006°000°€ 00°000°000°E (aigejlen)puog upaIo uuey |eiepad  GO/OE/ED
00'000°000°004'Z 747 leqqemeuied Q0L 00} vSIOIEELE  LLVZRZO 00°000°000°¢ 00°000'000' (a1qei(eg) puog #PaiD wued [eseped  GO/¥2/80
08'2L6'BL6' LEL L ove Jaqgomeuied oL sre 6dOALEELE OLISORZL LL'6ZZ'89  00°059'5%0'S L1'6L8'E60'S 00°000°000'S PUOE JipOID LS [eloped  GO/LLIVO
00°02e'000°1 62 952 dnoippio  ze'l 525 _ OVAXISCIE OIELED 00°SL8'9S  C0'0ZLMLLC 00°5+8680'¢ 00°000'000'C puog 3pasd uLe) jelapad  GO/EELO0
00'000°000°98t 9 lsqqepmeued 002 00z ZSO9LLELe  OLiLLI90 00°000'000'c 00°000'000' dg yipasg uned jesepad  BO/LLIZL
00°000°000°L 8 e leqgameued 0L 8e'd TIMXLEELE  OL/L0/SO 00000°000'¢ 00°000°000° puog peIo Wied [Bjapsd  gO/vZIL)
%000 000 000 (Hus| 96GE} seoueldaooy siefueg o Pa.
%000 000 00'0 () %02) soded wwad jejor .
%00'C 000 00'0 - (i %02) ysodeq jo pad ejqejoban jejol P
%Zy'0l  S9VBL'666'6E 00°000'000°0% Qi %08) 1g Anseal) [eloL —
£C'LZ6's51 09E'E €99 jagqamsuled 640 00’k SL182Z8216 LiAS/OL  L0°YE'T  05'ZIE'0Z0'S 250997209 00'000°000°s g Aansearl 60rZMEE
09°L98'Y0L'EVL'L 0se lagqgopm euled - 820 80 9MNS6L2L6 OLISLIZL 68'EL0°Z86"Y 00°000°000'S ing lnseaa)  goniciZ
¥2'SS8'652°909°L zze laqqemoeuied  Sz'0 sz'o 8rNSELZLE OLBLILL T°09Z'386°Y 00°000°000°s g Aanseesl  60/B0ZL
80°91'218'989'L yee dnoso o ve0 rA 0SC8ZBZYE OLIOE/LL 66°9VE'8Z  E9'SHO'SLO'S T9ZIEYRO'S 00°000°000°§ g Amseass  g0/EL/LL
20728'L68'¥OY') ¥62 jaqqomauled  SE°0 SE'0 THNSBL2LE  OL/LT/OH £B'59'286'Y 00°000'000°¢ g Ansearl.  60/620L
08°916'961'840't oz dnoio gId 220 220 ¥LNSBLZLE  OLI6T/LO 68°CLH'166'Y 00°000000'S waAmseail  eo/LOb
89°208°28'826 [-:]8 laqqapy euled 220 220 SANGBL2LE OLISLILO ) 80'220°266'¢ 00°000°000'S g linseast  go/12/0L
0L'v¥8'0.4'629 [r48 laqqameuied 5L SL'0 LPNGELZLE  0L/90/S0 GE'008°GE6'Y 00°000°000'S g Anseaul  60/€4/0L
%8L0  00'000°000°€ 00°000'000'€ (W %g £) susodag onand enjoeu] eloL -
00°000'000'682 692 Nueg enbdwn  se'y se'L 0b/91/0L 00°000'000°} 00°000'000°F ysodeq 2uqnd onoeu| yueg enbdwn  60/61/0L
00°000'000'¢2Z x4 jueg AsjeA YMON D' 69’} oL/t LB 00°000°000'¢ 00°000°000'L Wsodaq ofignd eAoey| dueg AsiieA YUON  60/L1/80
00°000'000'69L 69t jueg AsileA UloN  59'e 66 0L/81/90 00'000°000'L 00°000°000'L Usodaq aand aapoeu yueg ASlleA YuON  20/81/80
000 4 129q9/M BUEg 20BAZIZ0B . %000 000 000 Xew%,00'S{Pund feninp) puny Anseair yil
%988 00°000000'vE 00°000000'%E (imup 3,02 Xew %01 Ruewauby aday jejol, .
00°000°000'9€L v Jaqqam auled EREOOD } 00'000°000'¢€ 00°000'000'¥E swaalby sseyundsy
00°000°000'09L 14 880 650 %Zy'0lL  00°000°000°0F 00°000'000'0% pund juausanut Aouasby [Bao7]
1S00.SAVQ LV ¥Ioue a3ia vy disny ALRINLYN ISIHIINI  IVAIONNd  VIOL ANNOWY AINNOWY AdAL 31va

0Ol sAva JSIQ/UNI Q3anY0IV 40% 1809 uvd ALEND3IS JSYHOUNd

60/1E2L .

L0 1=

4.2(a)



00°005°799'§9¢°S
$2'9.5°668'PLY'S
00°000°000°56£°¢
00088 L2L'E6L'S
00°000°000'S8Y°Z
00°000°000°0Z%°
00°000°000°0L+*}
00°000°000°89¢°L
00°000°000°L¥¢‘L
00°000°000°822°)
00°000°000°€92"}
00°000'000621"}
6cLEL'yes'eLl
00°052°S16°})

00°000'0005%9°’

00000'026'865°¢

00000000009

00°000°000°505°c
00°000°000°09%"¢
00°000°000°010'¢
00°000°506°924°F
00°000°000°98¢*}
00°000'000596°}
00°000°000'988
00°000'000°288
00°000'000'628
86°€0'866'796
00'000°000'CHS
00°025'980°CHY
00°0SP'#06°0Z
69'999'628'0Z
86'V/8' V8 LL -
SL6ZL'0/8'YL

00°000'000'045'S
00°000'000°0€5°C
00°000°000°59¢‘¢
00°000'000°652"¢
£2°180'90L VS 1'E
§5°6£9'8Z1'6L6'C
00°00L‘9k¥'664'2
00°000'528'229'7
00'000°26¥'¥1L5'Z

¥69
269
619
9e9

1414
oLy
95
244
144
1744
€6¢
9

142
0zL
ozL
oL
69
z09
s
(44
£6¢e
862
y6e
£62
V61
1213
;143

0 © M~

147
904
€29
189
129
56§
65%
§T8
€09

dnoio Ato
J3gqaps aujed
13qgaps dujed
J13qUBAA BUlBY
jueg uoiuf)

“aaqqep euleq

dnoi po
19Ggqap aujeyd
PLELGET Y =R
yueg uoun
dnoig mo
10qqam eufed
Jogqqopn suled
" dnosg W0

1aqQaps eujeq
dnosg g1y
dnoig 19
104N oujRg
jueg uoluf)
dnoio B
dnoin pIo
Jdoqgepn eufed
yueg volup
Jaqqepm aujeq
dnoio B9
16qqgaps auted
18qqap Suled
dnosg RIo
19qGap eujed
Jaqqop suled
sueg uojufn
134QapaA aujed
jueg uojun

jueg uojun
yueg uojun
120qep, sufey
jueg uojun
13GqaM auley
yueg uofun
18qGqaM suled
12Gqap sujey
13qqep augeq

004

bras
804
S0
SVt
T
el
06’0
094
T

sl
-rAl
1S0
([
T
090
0g¢
§8°0
80

o'k
00’}
2’}
o't
yZ'L
8%’
(483
190
or'y

'y
00°F

et

sZL
syl
oL’k
SLY
50°C
§L'L

88’k
05’}
o'y
SL°0

STl
s0°)

SL'b
sZ'L

SHr4SELE
SNZV8EeLT
ZOWPrHgELE
8HZvsecLe
S4DH8ELS
YAMVEEELE
TIMVE6ELE
9YMVEEELE
ZDAVEEELE
£IAVEEELE
SZOHAH9ELE
6rY69ELe
OAXW6ESELE
Pra68seLe

OOPMXEELE

LIMNXEELE
C2VMXEELE
INILXEELE
ZINLXEELE
9STNXELE
Lorixeere
SLHIXEELE
YOZ9BEELE
SD3LXELE
TSYIXEELE
ONNSeEELE
onyseeeLe
crseeele
PHUGEEELE

0dsoleele
BAPOLECLE
(414242124
LOXOLEELE
65891eeLe
yoioleele
SCVOLLELE
SNgOleele
SNADILEELE

LusziveE
bugziL
Lo
LE/g2/e0
LLZHSE
HeIvo
127504
bHLOIYO
‘iczieo
LLIZ0IE0
1Liszreo
L4820
okLgo/g0
OLv0/i0

LLIOERZL
LHLZEE
Lzt
bHZORRE
e
L1iszig0
LL0g/90
VHLOO
14iszIL0
ourzzioL
oLizIon
av/0z/oL
OL/ELIL0
0108190
I
01120/L0
01/0/10

. 01/80/10

OL/50/10

st
byiLorer
LYo
Lueuol
LL/g2I60
L1i8LIgo
127042714
11760190
1378450

2e'ele

L1'0ge'oe

£E°CEE'T
68'8Ep'L

00°055°020'

00°000°059'C

00°082°966'Y
007005'S00'S
00°006°200'S

%186}

%6281

00°052'866'F
22'728°120's
00°000'000°s
05°299°120's
00°000°'000'S
00°000000°S
00°000°000°C
00°000°000°C
00°000°000°C
00°000°000°€
00°000°000°¢
00°000°000°S
L1°09E089°C
09°2LE'8L6'T

00°510'698'vL

00°000°000'S
00°005°866'Y
00°000°000'S
00°000°000°S
00°000°000°¢
00°000°000'S
D0"00S°Z66'Y
00°000'000°¢
00°000'000'S
00°000°000'€
00°000°000'¢
00"000'000'S
L9912'YL6'Y
00°000°000'€
00°06+°566'C
00°0SE'986'Z
29°099's26'2
£8'SYL'vL6'T
£RCHLYPLE'T

6E°9VLI6L'0L

00°000°000'S
00°000°000'S
00°000°000'S
00'000°000'S
££°¢85°866'
68°8€6°900'S
00°006°£00'S
00°000'566'y
00°000°666Y

00°000'000°s
00°000'000°S
00°000'000°s
00°000'000°S
00°000°000°
00°000°000°S
00°000'000°c
00°000'000°C
00°000'000'
00°000°000°¢
00°000'000°E
00°000'000°¢
00°000'059°Z
00°000'000'E

00°000'000'SL

00°000°'000'S
00°000°000°S
00°000°'000°S
00°000°000°S
00°000'000'S
00°000°000'S
00°000°000'S
00°000'000°C
00°000'000°5
00°000'000°C
00°000'000°¢
00°000'000°E
00°000'000°S
00°000'000°c
00°000'000°C
00°000'000'€
00'000°000°€
00'000'000'c
00°000'000'€

00°000°000°0L

00°000'000'S
00°000'000°9
00°000'000°S
00°000'000°S
00°000'000°S
0070000005
00°000'000°S
00'000°000'S
00°000°000°9

e|qejieg-e1oN 0By jeuoneN jeepagy
610N oB3IN feuolieN [esepaz
ajqe|jes-21oN ablly jeuoneN (elapay
QlqElED~010N aBIN JeuoReEN [esopad
31qE[ED-630N 863N jeuoyieN Jelepey
e|qel[e-e3oN 9b)N IeuoheN esepag
e[qe||eD-e3oN 0By [euoReN jeiapey
olqejies-d IB)N jeuopeN eieplay
610N eB) euojjeN Jesdpay
9|qeleD~0J0N 85I I2uolieN feJepsy
a|qelieD-e3oN abliil {EUOREN IBJ0pa
e|qele-eoN aBi (euopeN [elepey
&O Omui jeuojjeN jeiepoed

oloN 0siq oByN (euoheN |esdpad.

{1y %.02) sueo sWOH [esapad [ejo),

{eqe|jeD)puos Jueq ueo oWoH Jesoped
{elqeieD) yueq UD SWOH jesdpey
(219e11eD) Jurg UEO oWOH Jerepey
{o1qu|80) Yueg ueo-] eWOY |esopoy

dN-431S-9IqIID pug Jug Bu wH pag
dN-d3LS-eiqND pug Hug Bu wi pey
(e1qe[|en) yues UBOT 6WOH Jesapad
(eIqEl(eD) Yjueg UeoT etwoH [eiepog
puog jues Ueo eWoH jesopoy

puog jukg ULoT aLWOH [e10pey

puog yueg UEDT SWOH [eI9pa

{(21qeje0)pUOg Yues UBOT GWOH |eIdpa

9JON 9|0 %UBgH UEOT] SWOH [RI8pa4

puog ueg UEOT SWOH [eIopad

puog jueg VLo oUioH Jesapeg
9)0N 28I(] yuRg UBO"} QWOH [BISPa4
2)ON 951 Yueg UEoT SWOoH [elapa
2JON 25K Yueg Ueon] SO [BIapady
SION 9s1Q Yueg UECT SUICH |RI9pag

(hut %0g) sHpa1Q ule jesopa jejoL

(alqe(ieD)PU0] 3IPaID Wik Jesopog
(o1qe]ieD)PUOE JIRAID ULIRY JeIopey
(elqeqeg)puog )peun ued je1spoy
(elqeneohipaig uuey jerapad

(e1qEIIED) GION *3S10 P31 Utied |esapad
(319€/[ED) PUOE }PAID ULtE] [RIOPOL
puog PaIg uued jesepag
(oIqeje)puog 31paJg Uned Jesopay
{(eige(led)pucg 3PeI Wley eIapag

60/S2T/1E
60/0E/L)
60/0L/LL
60/EL/LL
60/ZLISO
60/62I¥0
60/SLIv0
60/L0/¥0
60/0€/€0
60/60/£0
60/22/20
60/82/10
60/20/€0
60/22/30

€0/0e2L
60/12T)
60/kcies
60/20721
60/€e/L)
60/52/80
60/0¢2L
60/20/¥0
60/82iv0
80/02/41
60/L2%0
60/0Zi¥0
60/Li20
60/0E/E0
60/2LiE0
60/60/¥0
60/20/L0
60/90/10
60/S0/L0

60/5kTL
60/L012L
60/b0iLL
80/€1/01
60/20/0L
60/52/80
60/€4ILO
€0/60TE
60/8LiS0

4.2(b)



*SYjUoUL XS 1X8U 8if} 40§ m«:mEP__:vm._ sinypusdxe pajsbpng SAIUNCY BY) 168W 0} S|qEliBAE 8.8 SShUSARS pajedoyue pue ‘Aupinby

1S Allod
£1'069'G21'€6€
000
000
90°t SHVIA ALIENLYN FOVYIAY GILHOIZM 8Z6L¥'C06'8
12°08¢ SAVG ALIHNLYN FOVHIAY A3LHOITM 09'926'02¢
06°LEY'L6L'28¢E AINNOWY 1800 TVLOL coovL')
06°260'922'226'GY L 1SO2SAVA WWLOL or'eeLee
0B'LEV'L6L'E8E
%00°00L  06'LEY'Z6L'E8E 1#'01L'699°08€
%000  16°L6F'E woLL'st
000 ¥8L2 SNeYnaN poomispun  09'6 05°6 IVVINBLZOE  LL/SHEO 00°0 20028
9L'6EL'S'S 2692 usnapam 0L'g 008 LN38LLZOE  LMIGLISO £2°090'2 ¥£'208°L
2€'8ET' 1 2692 usngpam 01’8 00'8 PONNLLZIE  LLISHISO 9o YEUE'S
28'SZE'IBL'E 1692 usngpsm  OL'8 008 T9HILLTE  LLISLIED TTLEV'Y WSLL'S
%ZL'SL  95°086'2H0'0S 00°000'000°8S
00°005'285'6£9'e 6zL feqqepreuled 0L (18 YMJEXBZIC  LI/OSIZE 00°005'266'% 00°000°000°S
00°000'000°009°¢ 0zL lqaem eued  ST'L (4] 69d6X8ZIE  LUILZRY 00°000°000'S 00°000°000°s
00'SZ5°098°C85° i “jueguoin 6% 1L v40vazEle LLSLZL 052790 00°0S£'6L0'S 05°ZLP'6L0'S 00°000°000°S
00°0ST'1E2°2LS'E viL jeqqapmoued 2T Tl 90dEX8ZIE LMISHRL 00'SZ}'E00°S 00°000°000°s
00°000'000'565'¢ 648 dnoig gy 021 [T 4] TOMEXBZIE LLOL/LL 00°000°000°S 00°000°000°S
00°000'000°09¢'¢ zL8 ieqqamoujed  Ze'd TeL COMEXBZIE  FLEONLL 00°000°000'5 000000005
00°000'000'500'¢ 109 jueguoun €9 9 QUEEX8ZIE LLI¥ZIB0 00°000'000°S 00°000°000°s
00°000'000'5Z¢'1 ol dnosgylo  SIL 758 ZOMEXBZIE  LLOZIVO 00°000'000°c 00°000°000'¢
00°000'000'662'} (234 laqqappeuled 50T (x4 PYENSXSZLE 1160/ED 00°000'000'€ 00/000°000°¢
00°000°000°3L2°1 14 jueg uojun 09’k 08k 6Z9EX8ZLE  LLIOL/ZO 00'000°'000°C 00°000°'000°¢
00°000'000°512°L sov loggam euted  SIL sL'L SS98X8ZIE  LLIE0IZ0 00°000°000°C 00°000°000°¢
00°000000°210°} 543 Jagqemeuled  OT'F 95 LADEXSZIE OMSHZL 00°000'000'¢ 00°000°000'¢
VL°28Y'6CL'E06 6L -+ ioqqop eufed 210 08T T1GVALEIE OMIBZI90 C0'E65'C  00°059'9L3'S 90°89L°8v0°S 00'000'000°9
00°00¥'¢£8°62 8 dnoiono 120 VX)) ENYLGEEIE  OL/BO/LO 00°5£1'626'2 00'000'000'€
%0991  6£°209°169'€9 00'000'059'09
00°000'000°5¥9°€ 6ZL dnoJo o ST szl z6avassis  LLOLZL 00°000°000°S 00°000°000°S
00000'$ZZ'L9%°E v69 dnoig o 40'L 00') SHUrA9SIE  LIISTILL 00°000966'Y 00°000°000's

1 Juapyns ‘abpay

fnseasy uj @ouejeg
sjuenEM
sjuswysnfpy
sysodag angoy
IV 3= elseys
syoaly wnjay
Anseal) w ysed
SNIBWJS3IAL) JO JSOD

WLOL
(it %09) ussy "eBin [BUGHEN 10D 1Zj0L

VINNS uoneossy ebebuop leuoneN 1A09
YINNS uonerossy abebuon 1009
VINND uopenossy abebopy jeuejieN 3,n00
VYWNS uogejassy abebuow |eugjjeN yA09

(202) 2j0N 3s1q d10D *8BIA N INH Pad 12j0)

(ejqejjeg)dd “eEIN ueo awWoH |etepad
{ajqenen)ds ‘efy UEOT SWOH [e10pad
dp -eBip ueo] swoy [e1epey
{ejqejeg)do "abyy ueo ewoy |eiopag
(a1ge)iED)dD *eBiI UeoT SWOK |esopad
(e1qe11e0)dD o6y ueoT owoy |e1opay
(aiqejte0)do -ofi Ue0 BuIOY |etepad
(a1qejien)ds “ab)l ueoT atwoy jerepad
(aiqeyje)do "afi)y Ueo awioy jeiepad
(aiqenes)dD "eb)n ueo BwWoY [eJopad
(e1qeqte0)dD “ebiji ueoq ewoH fesopag
dp "efN ueo ewoy [eiepad

do "obN ueo owoH |eaopad

Q0N 951 "d109 "abliy Ue0T BWOH jesepad

Quuy 9%,02) "aByN [eUOHEN |esapay 1210l

o|qe)(eD-joN 8BIN [euOEN [eapad
elqel[ED-0joN 9BHN JEUOEN tesepad

| Aw o )59q ay; 03 Apeo | ‘ssouusyung
3 Auno) pajdope ey} Yiw SIUBWLIOJUOD Uy €} PUE 'SIISWISIAY| S121nseas | AJunog ayy sjrayal Ajleienase podas siyy jey; Agsa9 |

saer

88/61/40
L8/02/1G0
28/9%S0
00/00/10

s0/08/ZL
sonzizy
SO/ZUILE
60/SHZH
sojoLLL
60/20/1L1
60142180
§0/0Z/v0
60/50/50
60/LL/C0
60/50/20
60/08/E0
6080720
60/94/10

60/0E21L
60/52iL1

4.2(c)



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Use of Facility Report
PREPARER: Art Schmitt, Chief Business Official
RECOMMENDATION: [ ] Approve [ ] Do Not Approve

] Accept [_] Discuss
Information Only

BACKGROUND: Attached is the semi-annual report of facility
use and the fees charged requested by the board in May, 2007. This report
covers the period from July 1, 2009 to December 31, 2009. The board requested
to see the impact of the change in the facility use policy and administrative
regulations.

REFERENCES: Education Code Section 42632 and 42633

2/9/10
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Human Resources Action Report
PREPARER: Dana Reginato, Associate Superintendent, HR
RECOMMENDATION: X Approve [ ] Do Not Approve

] Accept [] Discuss
[] Information Only

BACKGROUND:

Classified:

Dorthea Wilson has been offered the Workability Program Assistant. This position is a
replacement following a resignation. The 6hr/10month assignment is based on grant
funding.

February 9, 2010

.1



NAME

Shasta Union High School District
HUMAN RESOURCES ACTION REPORT

POSITION

EFFECTIVE

Classified

Replacement
Dorothea Wilson

February 9, 2010

Workability Program Assistant, 6 hr/10
month, DO

January 19, 2010

6.1(a)



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Student Expulsions
PREPARER: Jim Cloney, Superintendent
RECOMMENDATION: [_] Approve [] Do Not Approve

] Accept [ ] Discuss
[ ] Information Only

BACKGROUND: Per Ed. Code, the Board is required to vote in
open session regarding the expulsion of a student.

REFERENCES: E.C. 48918(j)

2/9/10
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Student Readmission
PREPARER: Jim Cloney, Superintendent
RECOMMENDATION: [ ] Approve [ ] Do Not Approve

[ ] Accept [ ] Discuss
(] Information Only

BACKGROUND: Per Government Code, the Board is required to
vote in open session regarding the readmission of a student.

REFERENCES: G.C. 35146

2/9/10

7.6



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Reports from SUHSD Employee Associations
PREPARER: Jim Cloney, Superintendent
RECOMMENDATION: [ ] Approve [ ] Do Not Approve

[ ]Accept [ ] Discuss
X Information Only

BACKGROUND: The SSEA President, ESP President and
CSEA President will update the Board on recent events. ‘

REFERENCES:

2/9/10

7

.7



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Reports from Principals
PREPARER: Jim Cloney, Superintendent
RECOMMENDATION: [] Approve [ ] Do Not Approve

[] Accept [ ] Discuss
Information Only

BACKGROUND: The Site Principals will update the Board on
recent or upcoming activities at their respective school site.

REFERENCES:

2/910



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT:

PREPARER:

RECOMMENDATION:

BACKGROUND:
recent District events.

REFERENCES:

2/9/10

Report from Superintendent

Jim Cloney, Superintendent

[ ]Approve [ ] Do Not Approve
[ JAccept [ ] Discuss
X Information Only

The Superintendent will update the Board on

7
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Trustee/Liaison Reports
PREPARER: Jim Cloney, Superintendent
RECOMMENDATION: [ ] Approve [_] Do Not Approve

[ ] Accept [] Discuss
X Information Only

BACKGROUND: Trustees will report on recent meetings with the
various school or organization for which they have been appointed as Liaison,
and may report or comment on other activities related to the District.

REFERENCES:

2/9/10

7

.10



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Trustee Report —- CSBA Workshops
PREPARER: Jim Cloney, Superintendent
RECOMMENDATION: [ 1 Approve [ ] Do Not Approve

[ ]Accept [ ] Discuss
Information Only

BACKGROUND: SUHSD Board Members participate in various
workshops provided by California School Boards Association. As a new Board
President, Jim Schwerdt recently attended training on The Brown Act, as well as
the Board Presidents’ Workshop.

REFERENCES:

2/9/10
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Public Hearing — Proposed negotiations
between the District and ESP

PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: [ 1 Approve [ ] Do Not Approve
[] Accept [ ] Discuss
Information Only

BACKGROUND: The Educational Support Professionals (ESP)
“sunshined” its initial negotiation proposal for 2009-10 at the January 12, 2010
Board meeting. The proposal has been posted on the District's web site for
public review and the public is invited to come forward with comments during this
public hearing.

REFERENCES:

2/9/10 7.12



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Update on Career Tech Education Program
PREPARER: Jim Cloney, Superintendent
RECOMMENDATION: [ ] Approve [_] Do Not Approve

[ ]Accept  [] Discuss
DX Information Only

BACKGROUND: As requested by the Board in follow up to the
presentation at last month’s Board meeting regarding the CTE course offerings in
the District for 2010-11, this will be a regular agenda item through the end of the
school year. The Superintendent, and staff as needed, will update the Board on
progress made in the CTE program in preparation for fall 2010.

REFERENCES:

2/9/10
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Minutes from January 4, 2010 special Board
meeting

PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: Approve [_] Do Not Approve

[ ] Accept [ ] Discuss
] Information Only

BACKGROUND: Staff has reviewed the minutes and
recommend approval as presented.

REFERENCES:

2/9/10 | 7.14
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January 4, 2010

A special meeting of the Governing Board of the Shasta Union High School District was called to order by Trustee
Schwerdt at 5:20 p.m. in the Shasta Learning Center Board Room.

Trustee Schwerdt led the Pledge of Allegiance.

ROLL CALL: Trustees Jim Schwerdt, Constance Pepple, Bev Stupek and Kristen Schreder were present.
Trustee Schwerdt presided. Also present: Jim Cloney — Superintendent, Art Schmitt — Chief
Business Official, Kyle Turner — Associate Superintendent, Instructional Services and Dana
Reginato — Associate Superintendent, Human Resources.

CALL FOR REQUESTS FROM THE AUDIENCE TO SPEAK TO ANY ITEM ON THE AGENDA:
There were no comments.

PUBLIC COMMENTS:
There were no comments.

COMMENTS FROM INDIVIDUAL MEMBERS OF THE BOARD:
There were no comments.

RES. 10-001: That the agenda be approved, as presented. (Motion Pepple, second Stupek, carried 4-0).

RES. 10-002 That the Board approve submitting a Memorandum of Understanding to the California Department
of Education to participate in California’s application for federal funding under the Race to the Top
initiative. (Motion Pepple, second Schreder, carried 4-0).

DISCUSSION:

Race to the Top Federal Funding Opportunity: Jim Cloney reported that the California Department of Education has
invited schools districts throughout the State to participate in California’s application for federal funding under the
Race to the Top initiative. (All 50 states have been invited to participate for this federal funding).

Mr. Cloney noted that he previously submitted a non-binding letter of intent to apply in order to be eligible to
participate, however for SUHSD to be considered a participating member of California’s RTTT grant application, a
Memorandum of Understanding (MOU) must be approved by the Board and submitted to the State by January 8,
2010. The State must have all MOU'’s to the Federal Government by January 19, and notification of successful
applications is anticipated by late April.

Mr. Cloney reviewed the four key elements of the RTTT initiative, as well as procedures and the timeline for
completing a plan. California’s plan expectations have not yet been communicated to school districts, as yet. Most
of the communications to date have been verbal. It is his understanding that, if the funding is not adequate to
implement a plan, districts can opt out before receiving funds or submitting a plan.

Art Schmitt reported that estimates of the grant amount could be as high as $800,000 one-time funds, received
over four years.

Board Members were concerned about reporting measures, due to the lack of communication thus far from the
State, however determined there was no harm in moving forward with an MOU at this time.

RES. 10-003  That the meeting adjourn. (Motion Pepple, second Schreder, carried 4-0).

7.14(a)



Board of Trustees

MINUTES 1-4-10

Page 2
ADJOURNMENT:
Open session adjourned at 5:45 p.m. The Board adjourned to closed session to discuss: 1) Conference with Labor
Negotiator (G.C. 54957.6). Agency designated representatives: Jim Cloney — Superintendent, Art Schmitt — Chief
Business Official, Kyle Turner — Associate Superintendent/Curriculum & Instruction and Dana Reginato — Associate
Superintendent/H.R. Employee Organizations: Shasta Secondary Education Association (SSEA), Educational
Support Professionals Association (ESP), Classified School Employees Association (CSEA), and
Management/Supervisory/Confidential.

The Board reconvened into open session and reported no action was taken in closed session. The meeting
adjourned at approximately 6:00p.m.

Charles Haase, Clerk Jim Cloney, Executive Secretary
Board of Trustees Board of Trustees
Bd. Min. 1-4-10

Imf
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: First Reading - Draft Optional and Mandated
Board Policies and Administrative Regulations

PREPARER: Jim Cloney, Superintendent
RECOMMENDATION: Approve [_] Do Not Approve

[ 1Accept [X Discuss
] Information Only

BACKGROUND: The District subscribes to the California School
Boards Association (CSBA) Policy Manual Maintenance Program. Through this
Program, CSBA provides sample policies and administrative regulations for
adoption. The draft documents coming before the Board this month are both
optional and mandated for adoption.

REFERENCES:

NOTE: The draft policies and administrative regulations were provided to the
Board under separate cover. The documents will be available at the February 9
Board meeting, and are also available for review prior to the meeting, upon
request, at the SUHSD District Office — 2200 Eureka Way (241-3261).

2/9/10
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: CSBA Professional Governance
Standards & Related Board Bylaws

PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: Xl Approve ] Do Not Approve
[] Accept X Discuss
[] Information Only

BACKGROUND: Each year the Board re-commits to the CSBA
Professional Governance Standards and related Board Bylaws.

REFERENCES:

2/9/10 7.16



SHASTA UNION HIGH SCHOOL DISTRICT BOARD
EMBRACES GOVERNANCE STANDARDS

On May 8, 2001, the Shasta Union High School District Board of Trustees voted to
adopt new Professional Governance Standards developed by the California School
Boards Association (CSBA). We welcomed the opportunity both to enhance our
effectiveness as a board and to help the community gain a clear idea of the jobs that
school boards perform.

The Professional Governance Standards provide a set of commonly agreed upon
principles and practices for effective school board governance that describe how
effective boards work together and the jobs they carry out.

For example, each member of the Shasta Union High School District Board is
elected as an individual to serve on the Board. To be successful, we realize that we
need to work together as a team with the Superintendent in order to effectively
govern the District. During the past years, we have worked hard to build a unity of
purpose and focus on learning and achievement for a// students in the District. We
are committed to fulfilling the Board's jobs, which are described in detail in the
standards, and include working with staff and the community to set a direction for
the District, providing a structure to support the vision through policies, ensuring
accountability and providing community leadership.

Never has it been so imperative that public schools serve all children. We want to
ensure that we are doing the best job we can as a governing board, and therefore ,
as a Board, re-commit to the Professional Governance Standards and related Board

Bylaws each year.

It is also crucial that staff and parents understand the jobs that boards must carry
out and the principles of effective governance. That is why we are proud to share
these standards with you and welcome the opportunity to spread the word about the
important work of school boards.

Charles M. Haase — Clerk of the Board 7.16(a)



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Board Self-Evaluation Process
PREPARER: Jim Cloney, Superintendent
RECOMMENDATION: ] Approve [] Do Not Approve

[]Accept  [X] Discuss
[] Information Only

BACKGROUND: Each year the Board conducts its self-
evaluation process. In the fall of 2009, the Board decided to initiate the 2009-10
self-evaluation in February and finalize the process at its spring study session.

REFERENCES:

2/9/10
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Board Self-Evaluation Timeline
2009-10

1) August 2009 - School Board meeting discussion to establish the
timeline for completing the Board self evaluation process. Current
President-Elect to facilitate process.

2) February 2010 - Current President to facilitate the self evaluation
process, obtain copy of previous evaluation tool used by Board the
previous year or obtains other tool. Board President to complete
revisions for March presentation to fellow Trustees.

3) March 2010 - Board President to present at March board meeting the
draft evaluation tool for Board members to review and discuss
revisions. Board consensus to finalize at spring Study Session.

4) April 2010 - Board members complete document and email to Supt’s.
Exec. Asst. to compile results. Exec. Asst. forwards results to all

Board members prior to spring Study Session.

5) Spring 2010 - Board completes process and holds self evaluation
discussion at Study Session (date TBD spring/10).

Approved 8/11/09
RES. 09-198

7.17(a)



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Board Study Session — spring 2010
PREPARER: Jim Cloney, Superintendent
RECOMMENDATION: X Approve [_] Do Not Approve

[]Accept  [X] Discuss
[] Information Only

BACKGROUND: Each year at this time, the Board determines a
date for the annual spring study session.

REFERENCES:

2/9/10 7.18



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Trustees Absence at the January 4, 2010
Board Meeting

PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: X] Approve [ ] Do Not Approve
[ ] Accept [ ] Discuss
[ ] Information Only

BACKGROUND: Board Bylaws and Ed Code allow the Board to
approve Trustee absences at Board meetings for reasons that are deemed
acceptable.

REFERENCES: Board Bylaw 9250/Ed. Code 35120c

2/9/10
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Budget Update
PREPARER: Art Schmitt, Chief Business Official
RECOMMENDATION: ] Approve [ ] Do Not Approve

[]Accept  [] Discuss
Information Only

BACKGROUND: The continuing lack of a meaningful economic
recovery in California requires an update to the District’'s financial outlook. The
under-performing Sate economy has is and will negatively impact funding for K-
12 education. The State is expected to deficit fund K-12 education through 2011-
12.

With existing funding cuts, the State requires schools to educate students 9
months out of the year but is only providing funding for 7 months. Although the
state currently owes K-12 education over $11 billion and that number is expected
to grow, when and how those funds will be received is unknown. The District's
budget as projected for the current and next three years shows the need for
nearly $3,000,000 in additional expenditure reductions. This figure is based upon
several assumptions and projections which are highly likely to change.

The attached charts and graphs help explain the District's projected financial
health. It is helpful to understand how the “Great Recession” has financially
impacted the District using 2006-07 as a starting point.

The single largest source of District revenue (63%) comes from the Revenue
Limit. This is a rather complex formula that is based upon Average Daily
Attendance (ADA). ADA is the average number of students attending daily for the
first 8 months of school. This funding source per student has been cut over 18%.
Beginning in 2010-11 the Governor proposes an additional ongoing cut of
$231/ADA. Compounding these cuts the Cost of Living Adjustments (COLA) are
not expected to be funded until 2012-13 and then at a modest 2.4%.

Another large source of revenue is what is referred to as “categorical” funds.
These are typically restricted funds. However, beginning in 2008-09 all but one

. 2-9-10
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8.1(a)

source, Economic Impact Aide (EIA), has been cut but the restrictions attached
to these funds have been eliminated. This elimination of restrictions is commonly
referred to as “flexibility”. School districts have the flexibility to determine how
these once restricted funds are spent. These funding sources have been cut
about 20%.

The District is and has also been faced with declining enrolilment and ADA. As
noted above ADA drives the single largest source of District revenues. Since
2006-07 the funded ADA is budgeted to drop in the current year by 283 or 5.6%
and by 649 or 12.9% in 2012-13.

These three items and how they are funded are at the core of the District’s
financial concerns. '

Average Daily Attendance (ADA)

The first attachment displays the District's actual funded ADA along with
projections through the 2012-13 school year. The District's ADA is projected to
continue to decline beyond the 2012-13 school year.

Revenue Limit Funding

The second graph shows the difference between what the District should receive
versus what the District has/will receive. For the current 2009-10 year the District
should receive $7,349 per ADA but will only receive $5,747 per ADA or $1,602
less. That translates into a $7,621,000 loss of revenue limit money. This drop in
funding is caused by the State deficit funding the Revenue Limit by over 18%
plus reducing funding another $231 per ADA.

Categorical Funding

The next graph shows the loss in Categorical funding along with projections
through 2012-13. The District was cut $2,920,791 this year and that amount is
projected to grow to $3,033,156 by 2012-13. The reason is these programs were
cut by about 20% and there are no Cost of Living Adjustments (COLA) included
in the projections until 2012-13.

Surplus/Deficit Spending

Surplus Spending is ‘when current year revenues exceed current year
expenditures. Conversely Deficit Spending is when current year expenditures
exceed current year revenues. The District has been and is projected to continue
to deficit spend through 2012-13. Deficit spending is funded by reserve balances.
The cumulative (2009-10 — 2012-13) estimate of Deficit Spending is projected at
$10,820,465.

General Fund Ending Balance

As expected from deficit funding from the State, declining enrollment/ADA and
deficit spending, the District's General Fund ending balance will drop from
$14,185,574 at June 30, 2009 to a projected amount of $3,365,109 by June 30,

2-9-10



2013. This is the projected balance if no further expenditure reductions are
made.

Cash Flow Management

Cash shows no mercy. Once a school district runs out of cash the State steps in
to run the district. Even if the District has a positive ending General Fund balance
if they run out of cash and have no internal means to permanently resolve the
issue, the State takes over the operation of the district. The attached cash
balance chart projects, based upon the items discussed above, the District will be
out of cash by June 30, 2013. Again, that is based upon no further expenditure
reductions.

The next revenue projection update will take place after the Governor issues his
May Revise on about May 15. Until then only changes to the District’s
expenditure plan will be updated. Given the current state economy and
Sacramento politics it is expected K-12 education will be cut further than what the
Governor included in his January budget proposal.

REFERENCES:

2-9-10
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: New 2009-10 Flexible Spending Agreement
between SUHSD and ROP

PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: [ 1 Approve [ ] Do Not Approve
[] Accept Discuss
[] Information Only

BACKGROUND: The Shasta-Trinity ROP Board has approved
modifications to the 2009-10 agreement between the ROP and the District and
has asked for the new agreement to be signed by the Superintendent. Prior to
signing the new agreement, the CBO and Superintendent would like to discuss
the impact of the modifications with the Board. The key change involves shifting
from reimbursement for “the actual program costs” for classes and services
provided on the District’s sites, to a flat dollar amount. The flat dollar amount is
based on an average cost per section that may not equate to actual program
costs.

REFERENCES:

2/9/10
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Turf Field Settlement
PREPARER: Art Schmitt, Chief Business Official
RECOMMENDATION: Approve [ | Do Not Approve

[ ] Accept [ ] Discuss
[] Information Only

BACKGROUND: In 2005, the District entered into a public works
contract with Trent Construction for the construction of synthetic turf fields on the
EHS, FHS, SHS and SLC campuses. In the spring of 2006 the District sent
written demands to a number of parties demanding they perform warranty repairs
of the synthetic turf fields and the drainage systems. In May of 2007 the District
filed suit against Trent, Fidelity who issued a performance bond to the District,
the Sprinturf Parties who furnished the turf and installed the fields and Airfield,
designers and supplies of the drainage system, over the conditions of the fields
constructed during the project. There were several cross-complaints filed by the
Parties. ‘

Prior to the beginning of a November 2009 trial, the Parties agreed to a tentative
settlement agreement. That agreement was prepared by the District's legal
counsel and modified by the other Parties after review and approval by the
district administration and legal counsel. The other Parties have now agreed to
the settlement. Provided under separate cover is that agreement. On advice from
legal council and the administration it is recommended the Board sign the
agreement.

In summary the agreement provides for the following:

o Foothill and Shasta fields will be repaired during the summer of
2010

o Enterprise and Shasta Learning Center fields will be repaired
during the summer of 2011

e Sprinturf will provide a payment and performance bond for each
year of repair

2/9/10
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9.1

(a)

When the 2010 work commences the District shall pay Sprinturf
$245,896.46. This represents the retention amount the District has
withheld from Trent. The District shall also pay Sprinturf
$106,378.32 representing settlement monies the District received
from the architect, Bellinger Foster Steinmetz Landscape
Architects. The District shall also pay Sprinturf $250,000
representing settiement monies from Airfield. The District shall pay
Sprinturf "$40,000 representing settlement monies from Bruce
DeMaillie.

When all 4 fields are repaired the District shall pay Sprinturf
$130,000 if the repairs are made with glued seams or $160,000 if
the repairs are made with sewn seams

Sprinturf shall warrant all repairs for 8 years

Sprinturf agrees to keep in full force the warranty as supplied with
the original project

* This item was removed from last months agenda due to not having the Bond.

Therefore, staff is bringing this item back before the Board because all
documents have been received.

REFERENCES:

2/9/10



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Change Order Report for Construction Projects
PREPARER: Art Schmitt, Chief Business Official
RECOMMENDATION: Approve [ ] Do Not Approve

[] Accept [] Discuss
[] Information Only

BACKGROUND:

The change orders have been reviewed and approved by the District’s architect,
construction manager and the superintendent.

The change orders for the Softball bleachers at Foothill High School are for a
sidewalk and railings to comply with ADA requirements.

There are two change orders for the pool renovations at Shasta and Enterprise.
These are for the competition timing system including touch pads connected to
the scoreboards and to repair an existing pipe that was discovered broken at
Enterprise.

REFERENCES:

2/9/10
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SHASTA UNION HIGH SCHOOL DISTRICT

CHANGE ORDER REPORT
February 2010

That Change Order No 1 (2nd revision) for the Foothill High School Softball Field Bleachers be ratified

for a net increase to the contract with Dunton Construction Co., Inc. in the amount of $ 2,000.00. Change
of + 6 % (Developer Fees) No increase fo project budget.

That Change Order No 1 A for the Foothill High School Softball Field Bleachers be ratified for a net

increase to the contract with Dunton Construction Co., Inc. in the amount of § 2,000.00. Change of +6 %
(Developer Fees) No increase to project budget.

That Change Order No 2 for the Foothill High School Softball Field Bleachers be ratified for a net

increase to the contract with Dunton Construction Co., Inc. in the amount of $ 2,000.00. Change of +6 %
(Developer Fees) No increase to project budget.

That Change Order No 3 for the Foothill High School Softball Field Bleachers be ratified for a net

increase to the contract with Dunton Construction Co., Inc. in the amount of $ 1,381.70. Change of + 3.5 %
(Developer Fees) No increase to project budget.

- That Change Order No 4 for the Swimming Pool Renovations at Shasta and Enterprise High Schools
Project be ratified for a net increase to the contract with Isbell Construction Inc. in the amount of
$ 17,858.76 Change of +1.3% (Developer Fees) No increase to project budget.

That Change Order No 5 for the Swimming Pool Renovations at Shasta and Enterprise High Schools
Project be ratified for a net increase to the contract with Isbell Construction Ingc. in the amount of
$ 88,309.42 Change of +6.4% (Developer Fees) No increase to project budget.

9.2(a)



'CHANGE

OWNER: Shasta Union High School _Disfrict

ORDER ARCHITECT: Nichols, Melburg & Rossetto -
i CONTRACTOR: Dunton Construction Corhpany, Inc.
AIA DOCUMENT G701 FIELD FILE # N/A
(REPLICATED DOCUMENT) OTHER APPL. #N/A
PROJECT: Foothill High School - CHANGE ORDER NUMBER: One (2" Revision)

. Softball Field Bleachers o
DATE: December 16, 2009

‘ . - ARCHITECT'S PROJECT NO: #08-2442
TO CONTRACTOR: Dunton Construction Co., Inc. _ .
. : . CONTRACT FOR: Softball Field Renovation

CONTRACT DATE: July 15, 2009

The Contract is changed as follows: -

1.01 ‘ Additional 20° long x 5'-6" wide concrete walk. ' ADD $2,000.00
Reference: COP#1
-Requested By: Owner
.| Reason: ADA compllance
‘| Additional Days -0- o
TOTAL AMOUNT OF CHANGE ORDER ADD $2,000.00'
NOT VALID UNTIL SIGNED BY THE OWNER ARCHITECT AND CONTRACTOR
The original Contract Sum =~ $33,240.00
Net Change by. previously authorized ChanLOrders R
The Contract Sum prior to this Change Order .~ $33,240.00
. The Contract Sum will be increased by this Change Order in the amount of $2,000.00
The new Contract Sum including this Change Order will be : $35 240.00
The Contract Time will be extended - $ -0- |

~ Note: This -Change Order constltutes a full accord and satisfaction as to claims for all. addltlonal costs and
extensions of the contract time relating to the portion of the work described above. The execution of this
- Change Order is. a waiver of any rights or claims by the Contractor to any addltlonal compensation for

-this-work or extensions of the contract time for this work. '
This summary does not reflect changes in the Contract Sum, Contract T|me or Guaranteed Maximum Price Wthh
have been authorized by Constructlon Change Directive.

NICHOLS, MELBURG & ROSSETTO DUNTON CONSTRUCTION CO., INC. SHASTA UNION HIGH. SCHOOL

DISTRICT
-ARCHITECT "'CONTRACTOR "OWNER
300 KNOLLCREST DRIVE ) 19802 OX YOKE RD. 2200 EUREKA WAY
Address - : ' Address Address ~

ANDERSON CA 9.6007

REDDING, CA 95001 :

Page 1 of 1
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CHANGE

OWNER: Shasta Union High School District

ORDER ARCHITECT: Nichols, Melburg & Rossetto
CONTRACTOR: Dunton Construction Company, Inc.

AIA DOCUMENT G701 FIELD FILE # N/A

(REPLICATED DOCUMENT) QTHER APPL. #N/A

PROJECT: Foothill High School -

Softball Field Bleachers

TO CONTRACTOR: Dunton Construction Co., Inc.

CHANGE ORDER NUMBER: 1A
DATE: December 16, 2009

ARCHITECT’S PROJECT NO: #08-2442

CONTRACT FOR: Softball Field R'enbvation

CONTRACT DATE: July 15, 2009

The. CohtraCt is change’d as follows:

T.01A | Additional 20 long x 5'-6" wide concrete walk. - ADD. $2,000.00
Reference: COP#1 |
Requested By: Owner
Reason: ADA compliance.
Additional Days: -0-
TOTAL AMOUNT OF CHANGE ORD'ER ADD $2,000.00
NOT VALID UNTIL SIGNED BY THE OWNER ARCHITECT AND CONTRACTOR. R
| The original Contract Sum -~ $33,240.00
Net-Change by prewously authortzed Change Orders . $2,000.00
| _The Contract Sum prior to this Change Order _ $35,240.00
The Contract Sum will be increased by this Change Order in the amount of ~$2,000.00
The new Contract Sum including this Change Order will be $37,240.00
The Contract Tlme will be extended ] $-0-

Note:

Thls Change Order constltutes a full accord and satisfaction as to claims for all ‘additional  costs- and

extensions of the contract time relating to the portion of the work described above. The execution of this

Change Order is.a waiver of any rights or claims by the Contractor to any addltlonal compensatlon for v

this.work: ‘or extens.ions of the contract time for this work. - .
This summary:does not reflect changes in the Contract Sum, Contract T|me or Guaranteed Maxxmum Prlce WhICh

have been authorized by Construction Change

NICHOLS, M'ELBURG & ROSSETTO

DUNTON CONSTRUCTION c0. ING.

Directive.

SHASTA UNION HIGH SCHOOL

| DISTRICT
“ARCHITECT “CONTRACTOR TOWNER
300 KNOLLCREST DRIVE 19802 OX YOKERD. 2200 EUREKAWAY =~ .
Address. Address ' “Address N
REDDING:SA geooh __ANDERSON, CA 96007 REDDING; CA96001 -~~~
City, Statey Zipy ¢/, ,'.' B ip ' c|ty, State, Zip - A/
BY. - L /A
DATE:_ )2 ’ b "7 DATE:.

9.2(c)
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CHANGE

OWNER: Shasta Union High School District

ORDER ARCHITECT: Nichols, Melburg & Rossetto
CONTRACTOR: Dunton Construction Company, Inc.

AIA DOCUMENT G701 FIELD » FILE # N/A

(REPLICATED DOCUMENT) , OTHER APPL. #N/A

PROJECT:  Foothill High School

-TO CONTRACTOR: Dunton Construction Co., Inc.

Softball Field Bleachers
: DATE: November 9, 2009

CHANGE ORDER NUMBER: Two

ARCHITECT’S PROJECT NO: #08-2442

CONTRACT DATE: July 15, 2009

CONTRACT FOR: Softball Field Renovation

The Contractis changed as follows:

-$2,000.00

2.01 Steel railings at concrete walk that was added by Change Order No. One, as ADD
' shown on attached drawings 1.01A and 1.01B.

Reference: COP#1

Requested By: Owner

Reason: ADA compliance.

Additional Days: -0-

TOTAL AMOUNT OF CHANGE ORDER ADD $2,000.00

NOT VALID UNTIL SIGNED BY THE OWNER, ARCHITECT AND CONTRACTOR :
The original Contract Sum .$33,240.00
Net Change by previously authorized Change Orders $4,000.00
The Contract Sum prior to this Charige Order $37,240.00
The Contract Sum will be increased by this Change Order in the amount of $2,000.00
The new Contract Sum including this Change Order will be $39,240.00
‘The Contract Time will be extended -~ $-0-

Note:

NICHOLS, MELBURG & ROSSETTO

This Change Order constitutes a full accord and satisfaction as to claims for all additional costs and

‘extensions of the contract time relating to the portion of the work described above. The execution of this

Change Order is a waiver of any rights or claims by the Contractor to any additional compensation for

this work or extensions of the contract time for this work.

This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price whlch

have been authorized by Construction Change Directive.

DUNTON CONSTRUCTION CO., INC.  SHASTA UNION HIGH SCHOOL

DISTRICT
ARCHITECT CONTRACTOR _ T OWNER
300 KNOLLCREST DRIVE 19802 OX YOKE RD. 2200 EUREKA WAY
Address : Address Address
REDDING, CA os0a2, | ANDERSON, CA 96007 REDDING,,GA 96
City, Statd, _ City, Stafe, Z; _
BY: BY:
DATE: -0 ﬂ ‘DATE: / // /9 / /7 DATE n_/z /251

Page 1 of 1

9.2(d)




CHANGE
ORDER

/AIA DOCUMENT G701
(REPLICATED DOCUMENT)

OWNER: Shasta Union High School District
ARCHITECT: Nichols, Melburg & Rossetto

CONTRACTOR:. Dunton Constru#tion Company, Inc.

FIELD
OTHER

FILE # N/A
APPL. #NIA

PROJECT:  Foothill High School

Sqftball Field Bleachers

TO CONTRACTOR: Dunton Construction Co., Ivnc.

CHANGE ORDER NUMBER: Three

DATE: November 9, 2009

ARCHITECT’S PROJECT NO: #08-2442
CONTRACT FOR: Softball Field Renovation
CONTRACT DATE: July 15, 2009

The Contract is changed as follows:

3.01 Hand rails at bleacher steps, as shown on attached drawings 1.01A and ADD $1,381.70

1.01B.

Reference: COP#1

Requested By: Owner

Reason: ADA compliance.

Additional Days: -0-

TOTAL AMOUNT OF CHANGE ORDER ADD $1,381.70

NOT VALID UNTIL SIGNED BY THE OWNER, ARCHITECT AND CONTRACTOR
The original Contract Sum $33,240.00
Net Change by previously authorized Change Orders $6,000.00
The Contract Sum, prior to this Change Order $39,240.00
The Contract Sum will be increased by this Change Order in the amount of $1,381.70
The new Contract Sum including this Change Order will be $40,621.70
The Contract Time will be extended $-0-

Note: | This. Change Order constitutes a full accord and satisfaction as to claims foi' all additional cds_ts_ and
extensions of the contract time relating to the portion of the work described above. The execution of this

NICHOLS, MELBURG & ROSSETTO  DUNTON CONSTRUCTION CO., INC.

this work or extensions of the contract time for this work.

. Change Order is .a waiver of any rights or claims by the Contractor to any addltlonal compensatmn for

This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maxumum Price which

have.been authorized by Constructlon Change Directive.

SHASTA UNION HIGH SCHOOL

DISTRICT
ARCHITECT CONTRACTOR OWNER
300 KNOLLCREST DRIVE _' 19802 OX YOKE RD. 2200.EUREKA WAY:
Address ‘Address :

\ ~ Address
REDDING, CA 96008,

ANDERSON, CA 96007 )

aEs
DATE_ I. (D - 0’\‘
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CHANGE ORDER NO. 4 DSA File No.: 45-H4
Application No.: 02-110230

Date: 11-9-09
Isbell Construction Inc.

11090 Trails End Road
Truckee, CA 96161

Attention: Mark Donahue
Subject: Swimming Pool Renovations @ Shasta and Enterpnse High Schools
- Shasta Union High School District
Archltect's Project No. 1052

Subject to the approval of the Division of the State Architect, you are hereby autharizaed to make the
following changes in the subject work.

Workmanship and materials shall be in accord with standards established by the orlginal specifications. -

ITEM NO. 1: Title: Existing broken pipe under the existing mechanical bullding
Requested by: Owner/Contractor/Architect
Reason: "~ unforeseen leak in existing piping
Attachments: No | '
Supplemental Attachments: no
Change in Contract Amount . ADD $ $17.858.76

Change in Contract Performance of 14 calendar days .

Summary Change order #4

. Original Contract Amount .....caumaninen w sstariassreatensersentareasstosenstrntes $ 1,381,306.00
- Amount Changed by Previous Change Order(s)........ $ 61,623.44
Contract Amount Prior to this Change Order ..........ceecicescinierissmorsssessasaessesssnssssasases $ 1,442,929.44
Amount Changed by this Change Order......... ADD vasconsres $ 17,858.76
Revised Contract AMOUNL........eesmsencesssrersensammersonsssenss ey 1,460,788.20
% Change by this Change Order 1.3%
5.7%

Total % Change of Original Contract Amount

Origlnal Completion Date August 29, 2009

Revised Completion Date Revised by Previous Changes Order(s) or Rain delay Days 21
Calendar Days added by this Change Order ADD 14
Revised Completion Date through this Change Order October 3, 2009
Tof2

13405 Folsom Blvd.

Bullding 300

Folsom, CA 95830

. Ph 358-7555 fax 358-7556
Architecture Environment Planning ' Aqguatic Deslgn Interiors Larry@iworivarsaia,com
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The acceptance and approval of this change order constitutes full and final setflement for all work and
costs (including extended overhead, inefficiency and impact or delays) reiated to the items addressed
herein with no exceptions.
APPROVED: - - Vi
SgHD o] Date
ACCEPTED: ’L"" - IID N v /- 4"‘.7-’/‘95 [

. Isbell Construction Inc. Date
APPROVED:
A
RS ... November 9, 2009
Two Rivers Architects Date
APPROVED: ;
Division of the State Architect
20f2
13405 Folsom Blvd,
Bullding 300
Folsom, CA 85630
Ph 358-7555 fax 358-7558
Architecture Enviranment Planning Aquatic Design Inferiors Larry @iworiversata.com
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CHANGE ORDER NO. 5 ' DSA File No.: 45-H4 ,
Application No.: 02-110230
Date: 12-28-09

Isbell Construction Inc.
11080 Tralls End Road
Truckee, CA 96161

Attention; Mark Donahue S T
Subject: Swimming Pool Renovations @ Shasta and Enterprise High Schools
Shasta Union High School District
Architect’'s Project No. 1052

Subject to the approval of the Division of the State Architect, you are hereby authorized to make the
following changes in the subject work.

Workmanship and materials shall be in accord with standards established by the orlginal specliications.

ITEM NO. 1: Title: Pravide and install Colorado Timing Systems at both sites inciuding;
scoreboards, touch pads, and timing system

Requested by: Owner _

Reason: For competitive swimming

Attachments: - Yes

Supplemental Attachments: - no _ ,
Change in Contract Amount ADD $ $80,007.70
Change in Contract Performance of 7 calendar days

ITEM NO. 2: Title: Gutter down spouts connection to the underground slot drains
Requested by: Owner
Reason: Eliminate slipping on the deck

Attachments: no-updated on the AS-BUILTS

~ Supplemental Attachments: no o

Change In Contract Amount ADD 8 $2,225.30
Change in Contract Performance of 4 calendar days

ITEM NO. 3. Title: Provide new ADA accessible parking layout @ Enterprise

Requested by: 1L.O.R.
Reason: Claser to the swimming pool and lockers with no encumbrances

Attachments: Yes

Supplemental Attachments: no

Change in Contract Amount ADD $ $2,050.80
Change [n Contract Perfarmance of 7 calendar days

10f3-

13405 Foisom Bivd.
Building 300

Folsom, CA 85630

Ph 358-7655 fax 358-7556

Archilecture Environment Planning Aquatic Design Interiors Lamry@woriversala.com
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9.2(i)

ITEM NO. 4:
Requested by:
Reason:

Attachments:

Title: Labor to assemble the swimming pool covers and reels
Owner
Energy savings

No

Supplemental Attachments: no

Change in Contract Amount ,
Change In Contract Performance of 1 calendar days

ITEM NO. 5:
Requested by:
Reason:

Attachments:

ADD $

Thtle: Install two new doors to replace rusted old doors
Owner
Required for security and safety

Yes

Supplemental Attachments: no

Change in Contract Amount

ADD $

$2,516.31

$1,509.31

Change in Contract Performance of 2 calendar days

Summary Change order #5

Original Contratt AMOUNE . iiciiiiienisiconmscierescessentssnerseressasessessarassessasanesssssessesssssasssessssnssoese
Amount Changed by Previous Change OPABI(S).....ccoruereererrmmmimsninrisissssninmssssnsensarsnsssasssssssses $ 79,482.20
Contract Amount Prior to this Change Order ..........c........ eereerenrensmsasieteteneanessensianannasntesansnesns $ 1,460,788.20
Amount Changed by this Change Order ........cucccinanmrscnne ADD...cicecrreereeesianien $  88,309.42
Revised CoNntract AMOUNT......v e icssimasssiosimi e iareaisiosssinsssisisisassarss s saneestsssseosassastes $ 1,548,097.62

1,381,306.00

6.4%

% Change by this Change Order
121%

Total % Change of Original Contract Amount

Original Completion Date August 29, 2009
Revised Completion Date Revised by Previous Changes Order(s) or Rain delay Days . 21
Calendar Days added by this Change Order ADD 21
Revised Completion Date through this Change Order October 24, 2009

The acceptance and approval of this change orger constitutes full and final settlement for afl work and
costs (including extended ove, ] angd impact or delays) related to the items addressed

fhierein with no exceptions.
% 7 / )

APPROVED: ’ .
sSUHSD N~— Date
ACCEPTED: ’\/V:’D-\-Q«e- Of ~Terd. 2210
isbell Construction Inc. Date
Pk Tt & 2of3
13405 Folsom Bivd.
Building 300

Folsom, CA 95630
Ph 358-7555 fax 358-7556

Architecture Environment Planning Aquatic Design {nterlors Larry @iworiversaia.com



Rt

&

Two EE Rivers
A rc h I t e ct s
APPROVED:
December 29, 2009
Date
APPROVED:
Division of the State Architect
"30f3
13406 Folsom Blvd. -
Building 300

Folsom, CA 95630
Ph 358-7655 fax 358-7556
Architecture Environment Planning Aquatic Design Interiors Larry@iworiversaia.com
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Approve Draft Resolution to reduce Certificated Staff
PREPARER: Dana Reginato, Associate Superintendent, HR
RECOMMENDATION: Approve [] Do Not Approve

[ 1 Accept [] Discuss
X Information Only

BACKGROUND:

During the challenging financial times as well as continual declining enrollment it is
critical that we continue looking at potential staffing reductions. Due to a legal time
frame outlined by Education Code we must identify certificated staffing reductions by
March 15", It is necessary for the board to take action at its March meeting on a
resolution which outlines specific certificated reductions. For the boards consideration
we will provide a “draft” resolution for certificated reductions. A final resolution will be
brought before the board at the upcoming March board meeting.

February 9, 2010
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Revise job descriptions for Chief Business Official
PREPARER: Dana Reginato, Associate Superintendent, HR
RECOMMENDATION:

X] Approve [ ] Do Not Approve
[ ]Accept [ ] Discuss
[ ] Information Only

BACKGROUND:

As you are aware we are beginning the process in the search for a new Chief Business
Official. The search will begin following your review and acceptance of the revised job
description. The revisions meet the current requirements of the Chief Business Official.

February 9, 2010 10.2



SHASTA UNION HIGH SCHOOL DISTRICT
Chief Business Official

Definition

Directly responsible to the District Superintendent. Under general direction: leads, plans,
organizes, directs, controls, and coordinates the Business Services Division. The Business
Services Division includes: fiscal services, nutrition services, transportation, maintenance and
operations, facilities planning, construction, and risk management.

Essential Functions

1. Assure that the District’s financial records are accurate and in compliance with
county, state, and federal legal requirements and auditor guidelines.
2. Provide direction, supervision, systems development and monitoring of:

e The District's budget, accounting, payroll, warehousing, purchasing,
inventory control, energy conservation and printing functions
The District’'s student transportation system
The District's maintenance, custodial and grounds functions
The data processing equipment and software systems affecting Business
Services

o The District's food service program

3. Coordinate, process, and control transfers of budgeted funds when requested by
program Directors or Associate Superintendents.
4. In coordination with the Facilities Administrator, review and approve for payment bills

submitted by building contractors, testing laboratories, consulting engineers, and
surveying firms.

-5, Serve as a member of Superintendent’s Cabinet, Principal’s Cabinet, District

Management Team, District Negotiation Team.

6. Attend Board meetings and prepare such reports for the Board as the
Superintendent may request.

7. Coordinate the annual budget priority process as requested by the Superintendent
and/or the Board.

8. Implement capital improvement projects; establish schedules and prepare reports as
appropriate.

9. Cause appropriate monitoring, investigating reporting about workmanship or

materials in new construction projects not under the supervision of the Facilities
Administrator.

10.  Prepare analyses of program costs and methods of financing, including long- range
financial projections.

11.  Work with site administrators in the development of individual budgets, control of
expenditures, and interrelated internal accounting controls with schools, school
clubs, or other organizations involved in financial activities with the school district;
take the lead in developing improvements in the financial management of the school
system, including budget methods, format, and presentation.

12.  Prepare and administer the budget for maintenance, grounds, security and custodial
supplies and equipment.

13. Develop budget guidelines, coordinate preparation of the budget, and assist key
administrators in review of the budget.

14.  Arrange for audits of all accounts and records annually by an mdependent certified
public accountant selected by the Board.

15. Make a full and complete itemized report of the finances of the District to the Board,
as required by law, throughout the year.

10.2(a)



16. Supervise clerical aspects of all insurance matters, such as maintenance of policy
registers, premiums, claims, and other aspects as necessary.

17. Arrange for and supervises preparation, publication, and distribution of budgets as
approved by the Superintendent and the Board.

18. Prepare financial reports and cost studies (keeping time frame for deadlines on
special reports) related to the school district budget or other financial affairs of the
District. Prepare confidential reports for negotiations.

19. Assist in the execution of the enacted budget, including the recommendation of
administrative controls where required or necessary.

20. Develop policies and administrative regulations in the area of responsibility.

21. Serve as the manager of the District’s risk management (insurance), safety, and
security systems programs.

22, Responsible for compliance with federal, state, and District regulations in areas of
responsibilities.

23. Interpret District policies and administrative regulation regarding administrative
matters, including mitigation measures.

24, Provide leadership and district supervision of the Director of Transportation, Director
of Food Services and the Maintenance Supervisor.

25. Assume responsibility for budget development; long-range financial planning; and
the presentation of, justification for, and preparation of additional analysis required to
understand the budget proposal for action by the Board.

26. Prepare analyses of budget request and program proposals.

27. Assume responsibility for the comprehensive overall planning and scheduling of the
custodial, maintenance and repair, grounds keeping, and security requirements of
the District.

28. Receive and maintain insurance policies secured by contractors, and verifies
appropriate coverage for public liability, property damage, fire, and worker’s
compensation.

29. Coordinate student data management system to provide average daily attendance
and all state and federal reporting requirements.

30. Maintain liaison with governmental agencies having jurisdiction over or providing
services to school buildings.

31. Perform other related duties as assigned by the Superintendent.

Qualifications
1. Knowledge of:

Data processing hardware and software systems; budget development and control
methods; methods of calculation of District revenue from local, state, and federal sources of
income; audit systems and procedures; certificated and classified payroll systems; accounting
systems and procedures; bid purchase systems and procedures; duplicating equipment and
processes; transportation staffing, scheduling and routing systems and procedures;
transportation equipment and repair; maintenance and repair of District facilities and equipment;
health, life, liability and disability insurance programs; food service programs; facilities planning
and construction; student enroliment protection methods; personnel systems and procedures for
staffing; familiarity with current computer software, technology, and technology infrastructure
needs as they relate to operations.

2. Ability to:

Write clear and concise letters and reports; make presentations in a clear manner;
communicate effectively with subordinates, peers, members of the Cabinet, Superintendent,
Board of Trustees, and the community; represent the District to the community in a
professional manner; analyze complex situations and develop straightforward solutions that
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are easily understood; direct and evaluate assigned personnel in a fair professional and
effective manner; establish and implement realistic goals and provide leadership and
guidance to assigned personnel for the accomplishment of District goals. Interpret and
apply policies, rules, and regulation of the District to state and federal governmental
agencies.

3. Training, Education and Experience

Five years of responsible accounting, budget development and financial record
management and reporting experience, including minimum of three years in an educational
organization management or supervisory capacity. Demonstrate experience in the areas of
budget development and control, payroll systems, accounting systems, purchasing procedures,
warehouse inventory and control; good exposure to data processing systems, transportation
systems, transportation systems, and food service programs; good grasp of facilities planning
and construction programs; good understanding of certificated and classified practices.

Possession of exemplary personal qualities and human relation skills essential to a
highly visible leadership position; possession of a high degree of judgment, strategy, and
diplomacy in dealing with a variety of people; have an entrepreneurial attitude; possess a high
level of ethics, integrity and honor.

B.S. in Business Administration or related field; Masters Degree; CPA certification;
CBO certification preferred.

Physical Demands

The physical requirements indicated below are examples of the physical aspects that this
position classification must perform in carrying our essential job functions. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee will exert 10 to 25 pounds of force
frequently to lift, carry, push, pull, or otherwise move objects.

This type of work will involve sitting most of the time, but will involve walking or standing for
extended periods.

Perceiving the nature of sound, near and far vision, depth perception, providing oral information,
the manual dexterity to operate business related equipment, and handling and working with
various materials and objects are important aspects of this job.

Sufficient vision to read volumes of printed materials; sufficient hearing to conduct in person and
telephone conversations; sufficient physical mobility to move about the District and drive a car;
ability to speak in an understandable voice with sufficient volume to be heard in a normal
conversational distance, on the telephone, and in addressing groups; physical, mental and
emotional stamina to endure long hours under sometimes stressful conditions.

Other
Incumbents of positions in this class may be required to attend periodic evening meetings
and/or travel within and out of the District boundaries to attend meetings.

PENDING BOARD APPROVAL 2/9/10
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