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AGENDA 

SHASTA UNION HIGH SCHOOL DISTRICT 
REGULAR MEETING OF GOVERNING BOARD 

 

February 9, 2010 
 

Shasta Learning Center – Board Room 
2200 Eureka Way – Redding 

 

Mission:  

Shasta Union High School  

District ~ Educating Every Student for Success  

Vision: 

To inspire and prepare every student to succeed in high school and beyond.  

Our Board and staff are committed to excellent education through academics, the arts, athletics and 

activ ities. Our students gain the confidence and skills to adapt in their  

ever-changing world. Together with our families, we develop responsible members of the 

community.  
 
 
 

  CALL TO ORDER 
SHASTA LEARNING CENTER 

BOARD ROOM  
                      5:30 P.M. 

 
 
 
 

Call to Order by Presiding Officer ___________________________, at _____ p.m. 
 
 
Roll Call: 
 
James M. Schwerdt, President  _____ 
Constance Pepple, President-Elect  _____ 
Charles Haase, Clerk   _____ 
Bev Stupek     _____ 
Kristen Schreder     _____ 
 
Jim Cloney, Superintendent/Secretary _____ 
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CLOSED SESSION  
SHASTA LEARNING CENTER 

BOARD ROOM  
5:30 P.M. 

 
 
 

The Board will adjourn to closed session to discuss: 
 

1) 
 

2) 
 

3) 
 

4) 
 
 
 
 
 

5) 
 

 
Consider recommendation from the Expulsion Hearing Panel to expel five 
students (Files 10-01, 10-02, 10-03, 10-04 and 10-05) 
Consider recommendation from administration regarding a readmission for 
one student (File 09-04)  
Conference with Legal Counsel– Existing Litigation – Two Cases  (G.C. 
54956.9) 
Conference with Labor Negotiator (G.C. 54957.6). Agency designated 
representatives: Jim Cloney – Superintendent, Art Schmitt – Chief Business 
Official and Dana Reginato – Associate Superintendent/H.R.  Employee 
Organizations: Shasta Secondary Education Association (SSEA), Educational 
Support Professionals Association (ESP), Classified School Employees 
Association (CSEA) and Management/Supervisory/Confidential 
Public Employee Performance Evaluation (G.C. 54957). Titles: Site Principals 
 
 

 

OPEN SESSION 
SHASTA LEARNING CENTER 

BOARD ROOM  
6:30 P.M. 

 

 
 
Pledge of Allegiance – NJROTC Color Guard  
 
Call for Requests from the Audience to Speak to Any Item on the Agenda 

   
 Public Forum:  
  Hearing of persons desiring to address the Board on a subject not covered in this agenda.  NOTE: 1) Individual speakers will    
  be allowed three (3) minutes to address the Board.  The maximum time allowed for each agenda item shall be 20 minutes.    
  The Board President may further limit the speaking time allowed in order to facilitate the progress of the meeting. [BP9323(c)5].   
  2) Complaints presented to the Board must not involve specific reference to employees.  Citizens should contact the 
  Superintendent for complaint procedures regarding employees.  3) A school district cannot take action on a matter that  
  has not been placed on the official agenda. (GC54954.2). 
 
 
Presentation:  
 Recognition of Keith Mifflin – Jim Cloney, Superintendent 
 School Chaplain Program – Rick Caldwell, Sr. 
 
 
1)  Approval of Agenda  

 
     1.1 
 
     1.2 

 
Review/approval of agenda (Action) 
 
Review/approval of Consent Agenda (Action)  

 
1.1 

 
1.2 
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CONSENT AGENDA 
 
The consent agenda, if approved, will be recorded in the minutes as if each item had been acted upon individually.  Requests 
by members of the Board to have any item taken off the consent agenda for discussion will be honored without debate.  
Requests by the public to have an item taken off the consent agenda will be considered prior to the Board taking action.  
 
Motion:                     That all consent items be approved as recommended by the Superintendent. 
Alternate Motion:      That consent items, with the exception of (name items) be approved as recommended by the  
                                 Superintendent. 
                        

                     Reference                        

2)   Administration  
 

2.1 
 
Approve minutes for the January 12, 2010 regular Board meeting  

 
2.1 

3)  Instructional Services  
 

     3.1 
 

3.2 
 
 

3.3 

 
Approve request to declare property as surplus (computers, peripherals) 
 
Approve 2009-10 Consolidated Application (Part 2) for funding categorical aid 
programs 
 
Accept donation of microscope with TV camera and adapter  

 
3.1 

 
3.2 

 
 

3.3 
 

4)  Budget and Finance  
 

4.1 
 

4.2 

 
Ratify commercial warrants and payroll distributions for January 2010 
 
Accept Quarterly Report of Investments  

 
4.1 

 
4.2 

 
5)  Facilities  

 
       5.1 

 
Accept Use of Facilities Report  

 
5.1 

 
6)  Human Resources 

 
   6.1 Approve Human Resources Action Report  6.1 

                  

     DISCUSSION/ACTION AGENDA 
 

 
7)  Administration   

 
7.1 

 
7.2 

 
7.3 

 
7.4 

 
7.5 

 
7.6 

 
The Board will vote regarding a student expulsion (File 10-01) (Action) 

 
The Board will vote regarding a student expulsion (File 10-02) (Action)  
 
The Board will vote regarding a student expulsion (File 10-03) (Action) 

 
The Board will vote regarding a student expulsion (File 10-04) (Action)  
 
The Board will vote regarding a student expulsion (File 10-05) (Action)  

 
The Board will vote regarding a student readmission (File 09-04) (Action) 

 
7.1 

 
7.2 

 
7.3 

 
7.4 

 
7.5 

 
7.6 
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                 Reference                    
7)  Administration (cont’d) 

 
7.7 

 
 
 
 
 

7.8 
 
 
 
 
 

 
7.9 

 
7.10 

 
 

7.11 
 
 

7.12 
 
 
 

7.13 
 
 

7.14 
 

7.15 
 
 
 

7.16 
 
 

7.17 
 

 
7.18   

 
7.19 

 

 
The Board will hear reports from the Shasta Union High School District 
Organizations (Information)  
     Shasta Secondary Education Association – Tom Roberts, President 
     Educational Support Professionals Association – Deborah Bayley, President  
     California School Employees Association – David Martin, President 
 
The Board will hear reports from the Principals (Information)  
     Guy Malain – Alternative Education 
     Eric Peterson – Enterprise High School 
     Jim Bartow – Foothill High School 
     Els Prigmore – Pioneer High School and Plus High Schools 
     Milan Woollard – Shasta High School  
 
The Board will hear a report from the Superintendent (Information) 
 
The Board will hear comments and liaison reports from individual members of 
the Board (Information) 
 
Trustee Schwerdt will report on his recent attendance at CSBA Workshops 
(Information)  
 
PUBLIC HEARING: The Board may hear comments from the public regarding 
the proposed negotiation between the District and the Educational Support 
Professionals (ESP) (Information)  

 
The Superintendent will provide an update on Career Tech Education 
(Information)  
 
Approve minutes from the January 4, 2010 special Board meeting (Action) 

 
The Board will conduct the first reading of draft mandated Board policies and 
administrative regulations, as provided by the California School Boards  
Association (Discussion/Action)  
 
The Board will review and re-commit to the CSBA Professional Governance 
Standards and related Board Bylaws adopted 5/8/01(Action) 

 
The Board will initiate the current year Board self-evaluation process  
(Discussion) 
 
The Board will determine a date for the spring Board Study Session (Action)  

 
Excuse Trustee Haase’s absence at the January 4, 2010 special Board  
meeting (Action) 

 
7.7 

 
 
 
 
 

7.8 
 
 
 
 
 

 
7.9 

 
7.10 

 
 

7.11 
 
 

7.12 
 
 
 

7.13 
 
 

7.14 
 

7.15 
 
 
 

7.16 
 
 

7.17 
 

 
7.18 

 
7.19 

 
8)  Budget and Finance   

 
8.1 

 
 

8.2 

The Chief Business Official will provide an update on the District’s budget 
(Information)  
 
Consider new 2009-10 Flexible Spending Agreement between SUHSD and 
ROP (Discussion/Action)  

8.1 
 

 
8.2 
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                 Reference 

 
9)  Facilities  

 
9.1 

 
9.2 

Approve Turf Field Settlement Agreement (Action) 
 
Ratify Change Order Report (Action)  

9.1 
 

9.2 

           
10)  Human Resources   

 

10.1 
 

10.2 
 
 

 
 

Review draft Resolution to Reduce Certificated Staff (Information) 
 
Approve revised job description for Chief Business Official (Action)  
 
 

10.1 
 

10.2 
 
 

 
 

Date and Location of the Next Regular Board Meeting: 
March 9, 2010 – Foothill High School Drama Room – 9733 Deschutes Road, Palo Cedro  
 
 
Adjournment:  Auxiliary aids and services include a wide range of services and devices that promote effective 
communication for individuals with disabilities.  If you require such assistance, please notify this office as soon as possible.  We 
ill make every effort to give primary consideration to expressed preferences, or provide equally effective means of 
communication to ensure equal access to District programs and events.   
 
 
Access to Board Materials (SB 343 Chapter 298/2007):  Agenda packets and related documents 
are available for review at the Shasta Union High School District Office, 2200 Eureka Way, Suite B – 
Redding.   
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January 12, 2010 

 
Trustee Schwerdt called open session to order at 5:30 p.m. at the Enterprise High School Library.  The 
Board adjourned to closed session to: 1) Consider recommendation from the Expulsion Hearing Panel to 
expel three students (Files 09-28, 09-29 and 09-30); 2) Consider recommendation from administration 
regarding readmission for three students (Expulsion Files 09-01, 09-09 and 09-14); 3) Conference with 
Legal Counsel – Existing Litigation (Case #164933) (G.C. 54956.9), and Pending Litigation (Two Cases) (G.C. 

54956.9); 4) Conference with Labor Negotiator (G.C. 54957.6).  Agency designated representatives: Jim Cloney 
– Superintendent, Art Schmitt – Chief Business Official and Dana Reginato – Associate Superintendent/ 
H.R.  Employee Organizations: Shasta Secondary Education Association (SSEA), Educational Support 
Professionals Association (ESP), Classified School Employees Association (CSEA) and 
Management/Supervisory/Confidential; and, 5) Public Employee Discipline/Dismissal/Release (G.C. 54957).  
 
The Board reconvened into open session at 6:55 p.m., and Trustee Schwerdt reported no action was taken 
on items discussed in closed session. 
 
Trustee Schwerdt announced the names of the students in the EHS NJROTC Color Guard and led the 
Pledge of Allegiance.  
 
ROLL CALL: Trustees Jim Schwerdt, Connie Pepple, Charles Haase, Bev Stupek and Kristen Schreder 

were present. Trustee Schwerdt presided. Also present: Jim Cloney – Superintendent,  Art 
Schmitt – Chief Business Official, Kyle Turner – Associate Superintendent, Instructional 
Services, Dana Reginato – Associate Superintendent, Human Resources, Eric Peterson – 
Principal (EHS), Jim Bartow – Principal (FHS), Milan Woollard, Principal (SHS), Elsbeth 
Prigmore – Principal (PHS and Plus Schools), Guy Malain – Principal (Alternative Ed), 
Mike Vincelli – Director of Information Technology, and Fred Schafer – Director of Nutrition 
Services.  

 
RES. 10-004 That the Board approve the agenda, with the exception of Item 10.1 (Turf Settlement 

Agreement), which was pulled for discussion at a future meeting. (Motion Stupek, second 
Schreder, carried 5-0). 

 
RES. 10-005 That the Board approve the consent agenda. (Motion Pepple, second Haase, carried 5-0). 
 
RES. 10-006 That the Board approve the minutes for the December 8, 2009 regular Board meeting. 

(Motion Pepple, second Haase, carried 5-0).  
 
RES. 10-007 That the Board approve students who have been accepted into the College Connection 

Program for spring 2010. (Motion Pepple, second Haase, carried 5-0). 
 

RES. 10-008 That the Board approve the recommendations for textbook adoption, as follows: [Science 
Department]: Chemistry: Matter and Change, Myers - author, (Glencoe McGraw-Hill), and 
Holt Earth Science, California Edition, Allison, DeGaetano, Pasachoff – authors, (Holt-
McDougal). (Motion Pepple, second Haase, carried 5-0).   

 
RES. 10-009 That the Board ratify commercial warrants in the amount of $1,108,572.36 and payroll 

distributions in the amount of $2,858,838.59, for the period of 12/01/09-12/31/09. (Motion 
Pepple, second Haase, carried 5-0).  

 

RES. 10-010 That the Board receive the Quarterly Investment Report. (Motion Pepple, second Haase, carried 5-
0).  

 
RES. 10-011 That the Board approve the Budget Calendar for 2010-11. (Motion Pepple, second Haase, carried 

5-0). 
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RES. 10-012 That the Board receive the annual certification regarding Workers’ Compensation. (Motion 

Pepple, second Haase, carried 5-0).  
     
RES. 10-013 That the Board receive the Quarterly Projects Report. (Motion Pepple, second Haase, carried 5-0).  
 
RES. 10-014 That the Board approve the Human Resources Action Report, as follows: Classified – 

(Short-Term Position): Sharon Brown, School Office Assistant I, 12 hours/week (PHS) to 
the end of the 2009-10 school year, effective December 7, 2009; Joshua Johnson, 1:1 
Instructional Paraprofessional, 5 hours (SLC) to the end of the 2009-10 school year, 
effective December 17, 2009; (Increase in Hours, Short-Term): Dave Meyer, Bus Driver, 
from 7.25 hours to 8 hours to the end of the 2009-10 school year, effective December 1, 
2009; (Replacement): Monica Hernandez, RSP Paraprofessional, 5.17 hours/10 months 
(EHS), effective December 31, 2009; (Resignation): Kathleen Janowicz, Nutrition 
Technician, 2.5 hours/10 months (FHS), effective December 31, 2009;   Tyson Stenlund, 
Mechanic/Bus Driver, 8 hours/11 months, effective January 4, 2010;  (Walk-On Coaches 
for Winter Sports 2009-10): Mike Bullert – Head Wrestling (EHS); Jeff Coates Asst. 
Wrestling (EHS), Michael Gray, JV Girls’ Basketball (EHS); Aaron Lewis, JV Girls’ 
Basketball (SHS). (Motion Pepple, second Haase, carried 5-0).  

 
RES. 10-015 That the Board accept the Quarterly Report on Williams Uniform Complaints for the period 

of October 1 to December 1, 2009. (Motion Pepple, second Haase, carried 5-0). 

RES. 10-016 That the Board suspend the expulsion of a student (File 09-28) and return the student to 
the school of origin with a behavior contract and rehabilitation plan in place, as 
recommended by administration. (Motion Stupek, second Pepple. Ayes: Schwerdt, Pepple, Haase, 
Stupek, Schreder. Opposed: None.  Absent: None). 

RES. 10-017 That the Board suspend the expulsion of a student (File 09-29) and return the student to 
the school of origin with a behavior contract and rehabilitation plan in place, as 
recommended by administration. (Motion Schreder, second Stupek. Ayes: Schwerdt, Pepple, Haase, 
Stupek, Schreder. Opposed: None.  Absent: None).  

RES. 10-018 That the Board approve the recommendation of the administrative expulsion hearing panel 
regarding the expulsion of a student (File 09-30). (Motion Pepple, second Schreder. Ayes: Schwerdt,  
Pepple, Haase, Stupek, Schreder. Opposed: None.  Absent: None). 

RES. 10-019 That the Board approve the recommendation of administration regarding the readmission 
of a student (File 09-01). (Motion Stupek, second Pepple. Ayes: Schwerdt, Pepple, Haase, Stupek, 
Schreder. Opposed: None.  Absent: None). 

RES. 10-020 That the Board approve the recommendation of administration regarding the readmission 
of a student (File 09-09). (Motion Schreder, second Pepple. Ayes: Schwerdt, Pepple, Haase, Stupek, 
Schreder. Opposed: None.  Absent: None). 

RES. 10-021 That the Board approve the recommendation of administration regarding the readmission 
of a student (File 09-14). (Motion Pepple, second Haase. Ayes: Schwerdt, Pepple, Haase, Stupek, 
Schreder. Opposed: None.  Absent: None). 

RES. 10-022 That the Board accept the 2009-09 Audit Report. (Motion Haase, second Schreder, carried 5-0). 
 
RES. 10-023 That the Board adopt the Resolution to Approve Refinance Certificates of Participation.   

(Motion Pepple, second Stupek, carried 5-0). 
 

RES. 10-024 That the Board approve the Resolution for Certificated Seniority Tie Breaking Criteria (for 
those with the same seniority date). (Motion Pepple, second Haase, carried 5-0). 

 
RES. 10-025 That the Board approve the job description for Career Education Technician (new – ESP). 

(Motion Haase, second Schreder, carried 5-0).  
 
RES. 10-026 That the Board approve the revised job description for District Applications Systems 

Supervisor (revised – Supervisory). (Motion Pepple, second Schreder, carried 5-0). 
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RES. 10-027 That the Board approve a revision to the final resolution for Reduction in Classified 

Services. (Motion Pepple, second Schreder, carried 5-0. 

RES. 10-028     That the meeting adjourn. (Motion Stupek, second Haase, carried 5-0). 
 
 
CALL FOR REQUESTS FROM THE AUDIENCE TO SPEAK ON AGENDA ITEMS:  
There were no comments. 
 
PUBLIC FORUM: 
There were no comments. 
 
PRESENTATIONS: 
Recognition of Business Staff: Superintendent Jim Cloney presented certificates of recognition to various  
members of the Business staff for achieving a “no audit findings status” for the third consecutive year. This  
is an unprecedented accomplishment for the District and deserves recognition. Mr. Cloney explained that 
CBO Art Schmitt would have shared in the presentation, however he is on his way back from a meeting in  
Sacramento and is expected to arrive later.  
 
SUHSD Historical Report: Retired Superintendent Mike Stuart introduced retired teacher Mike Moynahan,  
who recently completed his project teacher assignment, researching the history of SUHSD and creating a  
publication of the SUHSD history from 1965 to the present. As District Historian, Mr. Stuart has asked Mr.  
Moynahan to assist him in going forward with documenting the District’s history.   Mr. Stuart added that,  
since the SUHSD began in 1899, the Boards have been consistently courageous when making decisions. 
The decisions have always been based upon, and will continue to be, what is best for students.  
 
Mike Moynahan explained that project teacher assignments were initiated through negotiations between  
administration and SSEA several years ago. He acknowledged several SUHSD staff members who 
assisted him along the way in completing his assignment. His research included conducting over 30  
personal interviews and reading all SUHSD Board meeting minutes from 1965 through 2009. He presented 
the District Office administrators and Board Members with copies of the publication, as well as a hardbound  
copy for SUHSD.  The Shasta County Library also received a hardbound copy. Mr. Moynahan echoed Mr. 
Stuart’s comments that history proves SUHSD has always been successful and proactive in doing what is  
best for students. 
 
Jim Cloney thanked Mr. Moynahan for his report and presented him with a lifetime pass to all Northern 
Section California Interscholastic Federation activities.  The pass was provided by NSCIF for Mr.  
Moynahan’s contributions throughout his coaching and teaching career with SUHSD.  
 
Art Schmitt arrived at 7:20 p.m.  
 
REPORTS FROM SHASTA UNION HIGH SCHOOL DISTRICT ORGANIZATIONS: 
Shasta Secondary Education Association:  SSEA President Tom Roberts explained the SSEA’s rationale  
for not supporting the Memorandum Of Understanding as part of the process to apply for federal funds  
available through the Race To The Top initiative. SSEA members feel the contingencies for receiving the  
funds are not in the District’s best interest, as the proposed guidelines places ownership of reform on  
teachers and not on parents. Mr. Roberts believes it is not fair to tie teacher salaries to performance “of  
students who don’t care and come to school unprepared.” He summarized that the RTTT initiative would  
provide a miniscule amount of money, and is requiring districts to commit to following guidelines that  
have not yet been established. 
 
Educational Support Professionals Association:  ESP President Deborah Bayley thanked Jim Cloney and  
Dana Reginato for their time in revising the Final Resolution for Reduction in Classified Services, 
scheduled for approval later in the meeting.  
 
California School Employees Association:  CSEA President David Martin noted that Mike Moynahan was a  
coach when he was in high school and encouraged him to be a leader.  Mr. Martin reported that CSEA 
negotiations will begin January 27.   
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PRINCIPALS’ REPORTS: 
Enterprise High School: Principal Eric Peterson complimented the EHS counseling staff for their efforts 
in getting one-hundred percent of the senior students to complete an application for college during the  
recent “app-attack” activity. An “8th Grade Invasion” is scheduled for Friday, January 15, involving a tour  
of the campus with the Link Crew and a brief orientation for 8th grade students from Mistletoe & Parsons  
elementary schools.  EHS counselors are scheduled to visit feeder school sites in February. 
 
Shasta High School: Principal Milan Woollard reported that ASB is conducting a coat drive January 11-22. 
The sophomore class will hold a winter dance on February 6, and Cal-Fire reps will speak to students  
about career opportunities on February 12. 
 

Pioneer High School and Plus Schools: Principal Elsbeth Prigmore reported that the PHS WASC 3-year  
review will conclude with a final visit on March 8.  She noted that one-hundred percent of the EHS Plus 
FHS Plus and SHS Plus seniors completed applications for college.  All PHS seniors will tour Shasta  
College on February 25. Registration and orientation for seniors will be conducted at Shasta College in 
May. 
 
Alternative Education: Principal Guy Malain announced the one-year anniversary of providing computer  
classes for senior citizens at the Shasta Senior Nutrition Programs facility and that the Intro to Spanish 
class is funded from the Adult Ed budget. Enrollment at both Freedom Community Day School and North 
State Independence High School are near capacity. 
 
Foothill High School: Principal Jim Bartow announced FHS has started awarding Academic Letters (similar 
to Athletic Letters) beginning this week, and brought a sample for review. Twenty-five students will receive  
an Academic Letter at a rally on Friday for their CAHSEE scores. Other opportunities are available for  
students to achieve various academic awards.  Mr. Bartow also reported that FHS was recognized by US  
News and World Report as a “Bronze Medal School” for combined STAR, CASHEE and API scores.  Only  
sixty schools in California have achieved this status.  
 
REPORT FROM SUPERINTENDENT:   
Superintendent Jim Cloney provided an update on the Race-To-The-Top application process and noted 
that options are available to the District in determining whether or not to move forward, once more 
information is known about the RTTT Initiative. He asked Art Schmitt to provide an update on the 
Governor’s Budget Conference that he attended earlier today in Sacramento. 
 
Mr. Schmitt relayed the Governor’s plan to “protect education”.  Education represents approximately 40% 
of the State budget and education is absorbing approximately 25% of the costs. The Governor’s plan is to 
fully fund a negative COLA, plus take approximately $1.5 billion more from education. Prior to this latest 
budget information, SUHSD needed to cut an additional $2 million (on top of cuts already in place), and 
now that figure has increased to approximately $3 million. Money from the District’s reserves will be 
needed to accomplish this. SUHSD was deficit funded last year and this year, and the total cumulative 
deficit amount is projected to be more than $21 million by next year (equates to approximately $7 million in 
reduced funding per year, or about 14% of the District’s total budget). The Governor’s plan addresses a 
$21 billion shortfall in the State budget, and is partially balanced on his hopes to receive $7 billion in 
Federal funds as California’s “fair share”.  If the State does not receive $7 billion in Federal funds, the 
Governor’s plan is to disseminate health and social services. The only good news is that no mid-year cuts 
are projected for this year. California’s economy is not expected to recover until 2015, at which time it will 
be comparable to the 2008 economy.  
 
BOARD MEMBER COMMENTS AND LIAISON REPORTS: 
Trustee Schreder attended two of the workshops during the January 4th SUHSD staff development day, 
and asked that the thoughts and ideas behind the workshops be placed on a future Board meeting agenda.  
She thanked administration, teachers and staff for putting this activity together and is looking forward to 
attending future staff development days.   
 
Trustee Schwerdt added that the staff development day survey results were very positive.  
 
Trustee Stupek announced the next round of draft Board policies and administrative regulations will be 
coming before the Board in February.    
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BOARD MEMBER COMMENTS AND LIAISON REPORTS (cont’d): 
Trustee Pepple congratulated Art Schmitt and the Business Staff on the “No Findings” audit status for the 
third consecutive year.   
 
DISCUSSION: 
Strategic Plan Update: Jim Cloney reviewed progress of the Strategic Plan that was adopted in January 
2009. The report included progress in the areas of Climate & Culture, Educational Options, Student 
Achievement and Curriculum & Programs.  Another progress report will be presented to the Board in July.     
 
Alternative Education Options: Jim Cloney reported that budget cuts in the State and Shasta County have 
resulted in decreased revenue to support the County-operated Oasis Court and Community School.  Oasis 
is operating at a loss of approximately $500,000 this year.  Shasta County Superintendent of Schools Tom 
Armelino has discussed the situation at numerous meetings with all Shasta County superintendents.  As 
the majority of the high school students enrolled in Oasis belong to SUHSD, it is in the District’s best 
interest to maintain the program. The County has no obligation to continue the program, but is willing to do 
so if it is possible to offset the negative operation cost. Therefore, the proposed plan for 2010-11 is to 
operate three County-operated satellite classes, housing approximately 60 students, on the Pioneer HS 
campus.  These classes will be taught by County employees so that funding will continue to be eligible at 
the “C” rate (funded at approximately $10,000 per student in County alternative education programs, 
versus approximately $6,250 per student in regular district-operated programs).  The satellite classes will 
generate more revenue than their operating costs, which in turn will offset the loss of continuing the 
operation at Oasis for the remaining students. The satellite classes would be operated as a “school within a 
school”, therefore the starting/ending times and lunch periods would not coincide with the PHS schedule.  
Els Prigmore and Guy Malain will have input on which students are selected to enroll in the classes.  
Transportation issues have not yet been finalized. The Board will be updated on this topic as more 
decisions are made.  
 
Draft SUHSD Logo: Jim Cloney reviewed that, when the Mission & Vision statements were revised in May 
2009, Board consensus was to consider revising the District logo as well, so staff followed up on that 
suggestion. Media Services Technician Rosemary Bianchin developed sample artwork and graphic designs 
for the logo drafts presented this evening for Board review.  Mr. Cloney explained adopting a new SUHSD 
logo would be basically cost neutral, as business cards are the only items that require pre-printing and 
reorders would not be printed until current supplies are depleted. In addition to Board review, Mr. Cloney 
plans on getting input from all staff regarding a new logo. 
 
Trustee Schreder is in favor of changing the logo, but would like to get staff perspective and possibly 
involve students in the artwork and/or selection process. 
 
Trustee Haase feels that changing the logo is “less than attractive at this time, when we have so many 
weighty decisions facing us”.  
 
Initial Proposals – Negotiations: At 8:30 p.m., Trustee Schwerdt declared the meeting open to Public 
Hearing to allow interested parties an opportunity to speak on the Shasta Secondary Education 
Association’s (SSEA) initial proposal for negotiation, presented at the December 8, 2009 Board meeting.  
There were no comments and the hearing was closed.   
 
Trustee Schwerdt then declared the meeting open to Public Hearing to allow interested parties an 
opportunity to speak on the California School Employees Association’s (CSEA) initial proposal for 
negotiation, presented at the December 8, 2009 Board meeting.  There were no comments and the hearing 
was closed.  
 
Doris Alexander presented the Educational Support Professionals (ESP) initial proposal, addressing Article 
14 and Article 9.  A public hearing on this proposal will be provided at the February 9, 2010 Board meeting.  
 
Jim Cloney reviewed that, following the District’s presentation of its initial proposal for negotiation in 
November 2009, the SSEA filed a grievance asserting that the District violated the contract provision 
allowing for only two articles to be opened in any given year (in addition to compensation and calendar 
every year).  The District’s initial proposal included opening three articles for negotiation, based on the 
premise that the SSEA contract expires June 30, 2010 and the contract should be fully open.  In the spirit  
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Initial Proposals – Negotiations (cont’d):  
of settlement and compromise, administration presented a revised initial proposal that includes two articles 
to be opened: Article 12 and Article 22.   
 
At 8:45 p.m., Trustee Schwerdt declared the meeting open to Public Hearing to allow interested parties an 
opportunity to speak on the District’s revised initial proposal for negotiation with the Shasta Secondary 
Education Association for 2009-10.  There were no comments and the hearing was closed. 
 
Mr. Cloney stated administration has been communicating with all three bargaining groups and hopes to 
begin negotiating with all 3 labor groups in January.   
 
Career Tech Education (CTE) Plan for 2010-11: Kyle Turner and Mike O’Leary conducted a detailed 
overview of the District’s Career Technical Education plan for 2010-11, including: CTE Goals; CTE 
Standards & Frameworks; Industry Sectors; (provided by Calif. Dept. of Ed.); 2009-10 dual enrollment 
courses; dual enrollment research; current course offerings; course offerings for 2010-11; and CTE 
services.  
 
Jim Cloney provided a synopsis: SUHSD was contributing over $1.65 annually to the ROP, from which 
approximately $600,000 - $650,000 supported the current CTE classes within SUHSD. (The approximate 
$100,000 in transportation cost was already included in the budget).  This leaves approximately $1 million 
of the original funding.  After realizing the targeted $200,000 savings, the District will use the remaining 
$800,000 per year to fund the new CTE courses.  Administration is confident this can be done and, after 
the initial startup costs are taken care of, even more money may be saved.   
 
Mr. Cloney reviewed possible options for continued operation of the dental career program and asked for 
direction from the Board. As SUHSD owns equipment used by ROP and also owns the land on which the 
ROP complex is located, he recommended a long-term lease with ROP in exchange for ROP continuing to 
provide instruction for the dental program.  SUHSD is willing to work with other districts who may be 
interested in sending their students to ROP for the dental program, as well.  Mr. Cloney has had positive 
discussions with ROP Superintendent Charles Hoffman on this subject.   
 
Mr. Cloney also asked for direction from the Board regarding the transition of junior-year students in their 
first year of the ROP fire fighting program.  Some parents have relayed concerns on this subject.  He would 
be interested in pursuing the possibility of current first year fire fighting students completing their second 
year of the program with ROP.  It could be beneficial to SUHSD to transition the costs of starting the fire 
fighting program over two years.   
 
Trustee discussion centered on doing what is best to meet the need of our students. Trustee Schreder is 
tired of the negative comments from the public regarding SUHSD’s decision to move forward with its 
expanded CTE offerings. SUHSD has made some tough decisions in the past based on information that 
was available at the time and has an excellent “track record” for making the right decisions for students and 
the community. Moving forward with the CTE offerings will open up new opportunities and many students 
will benefit from this decision, as well.  She is excited about the new opportunities and hopes to move away 
from the negative energy.  She thanked administration and all who have been working on this program. 
 
Mr. Cloney noted that administration will move forward on hiring staff for the CTE courses, which could  
work out well or some existing staff, as well. 
 
Board consensus was to defer the decision to Mr. Cloney and Mr. Hoffman, to work out an agreement 
regarding the dental program and fire-fighting program. 
 
First Period (P-1) Rate of Attendance Report: Art Schmitt explained that the First Period (P-1) rate of 
attendance is not used for funding purposes.  At the present time, it appears that the Second Period (P-2) 
rate of attendance, which is used for funding purposes, will meet his original projection.   
 
2008-09 Audit Report: Art Schmitt commended the District’s business staff for achieving a “No Findings” 
audit status for the third year in a row. 
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Refinance Certificates of Participation (COP): Art Schmitt explained the bank that originally financed the 
District’s current two variable interest rate Certificates of Participation is choosing to discontinue business 
with school districts and is therefore unwilling to renew the letter of credit, which has resulted in the need to 
refinance the COP’s. The refinance will combine the two COP’s into one COP with a variable interest rate.  
 
Certificated Seniority Tie Breaking Criteria: Dana Reginato explained the proposed tie breaking criteria is 
based upon a point system and would only be implemented in the event of layoffs involving two or more 
employees with the same date of hire. Information was gleaned from several surrounding districts in 
creating the proposed resolution, and the document was reviewed with SSEA in December.   
  
 Job Description – Career Education Technician: Dana Reginato explained that administration plans to hire 
Career Education Technicians to support the additional CTE courses. The proposed SUSHD job 
description mirrors the ROP job description for this position, and has been reviewed with ESP.  The salary 
range will require further discussion with ESP, and it is possible that the SUHSD range will be higher than 
the present ROP range in order to be consistent with similar jobs in the District.  Ms. Reginato explained 
the job posting procedure, as well. 
 
Revised Job Description – District Applications Systems Supervisor: Dana Reginato explained that the job 
description is being revised at this time, as the employee currently holding the position will be retiring at the 
end of the school year and the description needed to be updated prior to announcing the vacancy. 
 
Final Resolution for Reduction in Classified Services: Dana Reginato explained that the revision to this 
previously adopted resolution (adopted at the November 10, 2009 Board meeting) was to clarify the 
effective date of the reductions as June 3, 2010.   
 
ADJOURNMENT: 
Open session adjourned at approximately 10:15 p.m.  The Board met in closed session to discuss: Public 
Employee Discipline/Dismissal/Release (G.C. 54957).  
 
The Board reconvened into open session and the meeting adjourned at approximately 10:20 p.m.  
     
DATE AND LOCATION OF NEXT REGULAR BOARD MEETING:  
February 9, 2010, 6:30 p.m. – Shasta Learning Center Board Room, 2200 Eureka Way – Redding    
 
 
 
 
_______________________________________    ___________________________ 
Charles Haase, Clerk      Jim Cloney, Executive Secretary 
Board of Trustees      Board of Trustees 
 
Bd. Min.1-12-10 
/mf 
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                                            January 4, 2010  
 
 
A special meeting of the Governing Board of the Shasta Union High School District was called to order by Trustee 
Schwerdt at 5:20 p.m. in the Shasta Learning Center Board Room.     
 
Trustee Schwerdt led the Pledge of Allegiance.   

 
ROLL CALL: Trustees Jim Schwerdt, Constance Pepple, Bev Stupek and Kristen Schreder were present.  

Trustee Schwerdt presided.  Also present: Jim Cloney – Superintendent, Art Schmitt – Chief 
Business Official, Kyle Turner – Associate Superintendent, Instructional Services and Dana 
Reginato – Associate Superintendent, Human Resources.  

 
 
CALL FOR REQUESTS FROM THE AUDIENCE TO SPEAK TO ANY ITEM ON THE AGENDA: 
There were no comments. 
 
PUBLIC COMMENTS:  
There were no comments.  
 
COMMENTS FROM INDIVIDUAL MEMBERS OF THE BOARD: 
There were no comments. 
 
RES. 10-001: That the agenda be approved, as presented. (Motion Pepple, second Stupek, carried 4-0). 

 
RES. 10-002 That the Board approve submitting a Memorandum of Understanding to the California Department 

of Education to participate in California’s application for federal funding under the Race to the Top 
initiative. (Motion Pepple, second Schreder, carried 4-0). 

 
DISCUSSION: 
Race to the Top Federal Funding Opportunity: Jim Cloney reported that the California Department of Education has 
invited schools districts throughout the State to participate in California’s application for federal funding under the 
Race to the Top initiative. (All 50 states have been invited to participate for this federal funding).  
 
Mr. Cloney noted that he previously submitted a non-binding letter of intent to apply in order to be eligible to 
participate, however for SUHSD to be considered a participating member of California’s RTTT grant application, a  
Memorandum of Understanding (MOU) must be approved by the Board and submitted to the State by January 8, 
2010. The State must have all MOU’s to the Federal Government by January 19, and notification of successful 
applications is anticipated by late April.  
 
Mr. Cloney reviewed the four key elements of the RTTT initiative, as well as procedures and the timeline for 
completing a plan. California’s plan expectations have not yet been communicated to school districts, as yet. Most 
of the communications to date have been verbal.  It is his understanding that, if the funding is not adequate to 
implement a plan, districts can opt out before receiving funds or submitting a plan.  
 
Art Schmitt reported that estimates of the grant amount could be as high as $800,000 one-time funds, received 
over four years.   
 
Board Members were concerned about reporting measures, due to the lack of communication thus far from the 
State, however determined there was no harm in moving forward with an MOU at this time. 
        
RES. 10-003 That the meeting adjourn. (Motion Pepple, second Schreder, carried 4-0). 
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ADJOURNMENT: 
Open session adjourned at 5:45 p.m.  The Board adjourned to closed session to discuss: 1) Conference with Labor 
Negotiator (G.C. 54957.6).  Agency designated representatives: Jim Cloney – Superintendent, Art Schmitt – Chief 
Business Official, Kyle Turner – Associate Superintendent/Curriculum & Instruction and Dana Reginato – Associate 
Superintendent/H.R.  Employee Organizations: Shasta Secondary Education Association (SSEA), Educational 
Support Professionals Association (ESP), Classified School Employees Association (CSEA), and 
Management/Supervisory/Confidential. 
 
The Board reconvened into open session and reported no action was taken in closed session.  The meeting  
adjourned at approximately 6:00p.m.  
 
 
 
_______________________________________  _______________________________ 
Charles Haase, Clerk      Jim Cloney, Executive Secretary 
Board of Trustees      Board of Trustees 
 
Bd. Min. 1-4-10 
/mf 
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