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AGENDA 

SHASTA UNION HIGH SCHOOL DISTRICT 
REGULAR MEETING OF GOVERNING BOARD 

 

January 10, 2012 
 

Shasta Learning Center – Board Room   
2200 Eureka Way – Redding  

 

Mission:  

Shasta Union High School  

District ~ Educating Every Student for Success  

Vision: 

To inspire and prepare every student to succeed in high school and beyond.  

Our Board and staff are committed to excellent education through academics, the arts, athletics and 

activ ities. Our students gain the confidence and skills to adapt in their  

ever-changing world. Together with our families, we develop responsible members of the community.  
 
 

 

     CALL TO ORDER 
     SHASTA LEARNING CENTER 

     BOARD ROOM 
                          5:30 P.M. 

 
 
 
 

Call to Order by Presiding Officer ___________________________, at _____ p.m. 
 
 
Roll Call: 
 
Charles Haase, President   _____ 
Bev Stupek, President-Elect   _____ 
Kristen Schreder, Clerk   _____ 
James M. Schwerdt    _____ 
Constance Pepple     _____ 
 
Jim Cloney, Superintendent/Secretary _____ 
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CLOSED SESSION  
SHASTA LEARNING CENTER 

BOARD ROOM 
5:30 P.M. 

 
The Board will adjourn to closed session to discuss: 

 
1) 
 

2) 
 

3) 
4) 

 
Consider recommendation from the Expulsion Hearing Panel to expel two 
students (File Nos. 11-25 and 11-26)  
Consider recommendation from administration regarding readmission for one 
student (Expulsion File 11-10) 
Public Employee Discipline/Dismissal/Release (G.C. 54957)  
Conference with Labor Negotiator (G.C. 54957.6). Agency designated  
representatives: Jim Cloney – Superintendent, David Flores – Chief Business 
Official and Dana Reginato – Associate Superintendent/H.R.  Employee 
Organizations: Shasta Secondary Education Association (SSEA), Educational 
Support Professionals Association (ESP), California School Employees 
Association (CSEA) and Management/Supervisory/Confidential 
 

 

OPEN SESSION 
SHASTA LEARNING CENTER 

BOARD ROOM 
6:30 P.M. 

 
Pledge of Allegiance  
 

Call for Requests from the Audience to Speak to Any Item on the Agenda 
   
 Public Forum:  
  Hearing of persons desiring to address the Board on a subject not covered in this agenda.  NOTE: 1) Individual speakers will    
  be allowed three (3) minutes to address the Board.  The maximum time allowed for each agenda item shall be 20 minutes.    
  The Board President may further limit the speaking time allowed in order to facilitate the progress of the meeting. [BP9323(c)5].   
  2) Complaints presented to the Board must not involve specific reference to employees.  Citizens should contact the 
  Superintendent for complaint procedures regarding employees.  3) A school district cannot take action on a matter that  
  has not been placed on the official agenda. (GC54954.2). 
 
   
 1)   Approval of Agenda  

 
 1.1 

 

 1.2 

 
Review/approval of agenda (Action) 
 

Review/approval of Consent Agenda (Action)  

 
 
 
 

                 

CONSENT AGENDA 
 
The consent agenda, if approved, will be recorded in the minutes as if each item had been acted upon individually.  Requests 
by members of the Board to have any item taken off the consent agenda for discussion will be honored without debate.  
Requests by the public to have an item taken off the consent agenda will be considered prior to the Board taking action.  
 
Motion:                     That all consent items be approved as recommended by the Superintendent. 
Alternate Motion:      That consent items, with the exception of (name items) be approved as recommended by the  
                                 Superintendent. 
  

                     Reference 
2)  Administration     

 
2.1 

 
 

2.2 

 
Approve students who have been accepted into the College Connection 
Program for spring 2012  
 
Approve minutes for December 13, 2011 regular Board meeting 

 
2.1 

 
 

2.2 
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                   Reference 
3) Budget & Finance  

 
3.1 

 
3.2 

 
3.3 

 
3.4 

 
Ratify commercial warrants and payroll distributions for December 2011 
 
Approve the Budget Calendar for 2012-2013 
 
Receive annual certification regarding Workers’ Compensation 
 
Receive Rate of Attendance Report for the First Period (P-1) for 2011-2012 

 
3.1 

 
3.2 

 
3.3 

 
3.4 

 
4)  Instructional Services    

 
4.1 

 
Approve Field Trip Requests   

 
4.1 

5)  Human Resources     
 

5.1 
 

5.2 
 

Approve Human Resources Action Report  
 
Accept the Quarterly Report on the Williams Uniform Complaints for  
October 1 – December 31, 2011  
 
 

5.1 
 

5.2 

     

     DISCUSSION/ACTION AGENDA 
 

 
6) Administration  

 
6.1 
 
6.2 
 
6.3 
 
6.4 
 
 
 
 
 

6.5 
 
 
 
 
 
 
6.6 
 
6.7 
 
 
6.8 
 
 
6.9 
 
 
6.10 

 
The Board will vote regarding a student expulsion (File No. 11-25) (Action)  
 
The Board will vote regarding a student expulsion (File No. 11-26) (Action)  
 
The Board will vote regarding a student readmission (File 11-10) (Action) 
  
The Board will hear reports from the Shasta Union High School District 
Employee Associations (Information)  
    Shasta Secondary Education Association – Tom Roberts, President 
    Educational Support Professionals Association – Deborah Bayley, President  
    California School Employees Association – David Martin, President  
 

The Board will hear reports from the Principals (Information) 
          Guy Malain – Alternative Education 
          Eric Peterson – Enterprise High School  
          Jim Bartow – Foothill High School  
          Els Prigmore – Pioneer High School and Plus High Schools 
          Milan Woollard – Shasta High School 
 
The Board will hear a report from the Superintendent (Information) 
 
The Board will hear comments and liaison reports from individual members 
of the Board (Information) 
 
Presentation of the SUHSD’s initial proposal for negotiation with SSEA, ESP 
and CSEA Chapter 181(Information) 
 
Presentation of the Shasta Secondary Association’s (SSEA) initial proposal 
for negotiation (Information) 
 
Presentation of the Educational Support Professionals Association’s initial 
proposal for negotiation (Information) 

 
6.1 
 
6.2 
 
6.3 
 
6.4 
 
 
 
 
 

6.5 
 
 
 
 
 
 
6.6 
 
6.7 
 
 
6.8 
 
 
6.9 
 
 
6.10 
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                  Reference 
7)  Budget & Finance       

 
7.1 

 

 
Receive Monthly Financial Report (Information)  

 
7.1 

8)  Instructional Services     
 

8.1 
 
The Associate Superintendent of Instruction will present a report on Career 
and Technical Education (CTE) (Information) 

 
8.1 

 
9)  Human Resources   

 
9.1 

 
9.2 

 
Approve Resolution for Reduction in Classified Service (Action)  
 
Approve revisions to job description for Accounting and Budgeting Supervisor 
(Action) 

 
9.1 

 
9.2 

 
 

Date and Location of the Next Regular Board Meeting: 
February 14, 2012 – Shasta Learning Center Board Room – 2200 Eureka Way, Redding  
 
Adjournment:  Auxiliary aids and services include a wide range of services and devices that promote effective communication 
for individuals with disabilities.  If you require such assistance, please notify this office as soon as possible.   
We will make every effort to give primary consideration to expressed preferences, or provide equally effective means of 
communication to ensure equal access to District programs and events.   
 
Access to Board Materials (SB 343 Chapter 298/2007):  Agenda packets and related documents are 
available for review at the Shasta Union High School District Office, 2200 Eureka Way, Suite B – 
Redding. 
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           December 13, 2011 

 
Trustee Pepple called open session to order at 5:30 p.m. in the Shasta Learning Center Board Room.  The 
Board adjourned to closed session to discuss: 1) Consider recommendation from the Expulsion Hearing 
Panel to expel six students (File Nos. 11-19, 11-20, 11-21, 11-22, 11-23 and 11-24); 2) Public Employee 
Discipline/ Dismissal/ Release (G.C. 54957);  3) Conference with Labor Negotiator (G.C. 54957.6).  Agency 
designated representatives: Jim Cloney – Superintendent, Dana Reginato – Associate Superintendent/ 
Human Resources, and David Flores – Chief Business Official.  Employee Organizations: Shasta 
Secondary Education Association (SSEA), Educational Support Professionals Association (ESP), California 
School Employees Association (CSEA) and Management/Supervisory/Confidential. The Board reconvened 
into open session at 6:50 p.m. 
 
Trustee Pepple reported no action was taken on the items discussed in closed session.  
 
Trustee Pepple led the Pledge of Allegiance, and announced the student artwork currently on display in the 
Board Room was created by Pioneer High School students. 
 
ROLL CALL: Trustees Connie Pepple, Charles Haase, Bev Stupek, Kristen Schreder and Jim Schwerdt 

were present. Following the annual organization of the Board, Trustee Haase presided.   
Also present: Jim Cloney – Superintendent, David Flores – Chief Business Official, Dana 
Reginato – Associate Superintendent/Human Resources, Kyle Turner – Associate 
Superintendent/Instructional Services, Eric Peterson -  Principal (EHS), Jim Bartow – 
Principal (FHS), Milan Woollard – Principal (SHS), Elsbeth Prigmore – Principal (PHS and 
Plus Schools) and Guy Malain – Principal (Alternative Ed).  

 
RES. 11-235 That the following officers of the Board be elected for 2012 (E.C. 35022):  

President – Charles Haase (Nomination Stupek, second Schreder, carried 5-0). 

President-Elect – Bev Stupek (Nomination Pepple, second Schwerdt, carried 5-0). 

Clerk of the Board – Kristen Schreder (Nomination Pepple, second Schwerdt, carried 5-0). 

 
RES. 11-236 That the Superintendent be appointed as Executive Secretary of the Board for 2010 (E.C. 

35025). (Motion Stupek, second Schreder, carried 5-0).  
 

RES. 11-237 That the Board will conduct its regular meetings for 2012 on the second Tuesday of each 
month, and that closed session meetings will begin at 5:30 p.m., and open session 
meetings will begin at 6:30 p.m. (Motion Stupek, second Pepple, carried 5-0).  

 
RES. 11-238 That the following Trustees be appointed to serve for 2012: Jim Schwerdt as California 

School Boards Association (CSBA) representative; Bev Stupek as Policy Committee 
representative; Charles Haase as the Shasta Secondary Home School (SSHS) 
representative; Bev Stupek as the University Preparatory School (U-Prep) representative; 
and Charles Haase as the ex-officio member of the Foundation for Students of SUHSD. 
(Motion Pepple, second Schreder, carried 5-0). 

 

RES. 11-239 That the following individuals be authorized to sign for approval of warrants and fund 
transfers (E.C. 42631, 42632, 42633): Board President Charles Haase, Clerk of the Board 
Kristen Schreder, Superintendent Jim Cloney, Chief Business Official David Flores, 
Accounting & Budgeting Supervisor Lisa Barbarick and Administrative Assistant/Business 
Services Janet Peterson. (Motion Pepple, second Schreder, carried 5-0).  

 
RES. 11-240 That the Board approve the agenda, with the exception of Item 5.1 (Human Resources 

Action Report), moved from the Consent Agenda to the Discussion/Action Agenda, due to 
revisions. (Motion Schreder, second Stupek, carried 5-0). 
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RES. 11-241 That the Board approve the consent agenda, with the exception of Item 5.1 (Human 

Resources Action Report), moved to the Discussion/Action Agenda due to revisions.  
(Motion Pepple, second Schwerdt, carried 5-0). 

 
RES. 11-242 That the Board ratify commercial warrants in the amount of $1,122,000.12 and payroll 

distributions in the amount of $2,651,546.60 for the period of 11/1/11-11/30/11. (Motion 
Pepple, second Schwerdt, carried 5-0).  

 
RES. 11-243 That the Board approve the Single Plan for Student Achievement for Enterprise, Foothill, 

Shasta, Pioneer and & North State Independence High Schools.  (Motion Pepple, second 
Schwerdt, carried 5-0).   

 
RES. 11-244 That the Board approve a Request to Declare Property as Surplus (computers/peripherals 

– IT Dept). (Motion Pepple, second Schwerdt, carried 5-0). 
 
RES. 11-245 That the Board accept a grant from Redding Rancheria Community Fund for the Fire 

Technology Program. (Motion Pepple, second Schwerdt, carried 5-0).  
 
RES. 11-246 That the Board accept a cash donation from Point West Rotary Club (Sacramento) for the 

Fire Technology Program. (Motion Pepple, second Schwerdt, carried 5-0).  

RES. 11-247 That the Board approve the Human Resources Action Report, as follows: Certificated – 
(Retirements): Anne Silveira, 5/5 Family & Consumer Science Teacher (SHS), effective 
June 1, 2012; (Reduction/Elimination of FTE – temporary contract): Matt Clarke, Teacher, 
4/5 temp & 1/5 per at PHS to 2/5 temp & 1/5 perm at SHS, effective January 9, 2012; (End 
Temporary Contract): Amy Andrews, 3/5 Social Science Teacher (SHS), effective 
December 23, 2011. Classified – (Increase Hours): Lorraine Zamora, 1:1 Instructional 
Paraprofessional, from 6 hours/10 months to 6.5 hours/10 months (EHS), effective 
November 1, 2011; Brooke Wagner, Vocational Education Assistant, from 4 hours/10 
months, to 6 hours/10 months, effective November 28, 2011; Sandra Anderson,  Bus 
Driver, from 6.25 hours to 7.25 hours/10 months, effective December 1, 2011; (Promotion): 
Kristene Bullen, School Support Secretary, 8 hours/238 days (EHS), effective November 
16, 2011; (Resignation): Lorraine Arnold, RSP Paraprofessional, 5.17 hours/10 months 
(FHS), effective November 16,2011; Danielle MacDowell, RSP Paraprofessional, 5.17 
hours/10 months (SHS), effective December 2, 2011; Sandra Anderson, Nutrition 
Technician, 1 hour/10 months (PHS), effective November 30, 2011; (Replacement): Debra 
Rogers, School Office Assistant II, 6 hours/194 days (SHS), effective November 29, 2011; 
Brenda Clark, Nutrition Technician, 2.5 hours/194 days (SHS), effective December 5, 
2011; Vicki Ward, Nutrition Technician, (contract funded), 2 hours/194 days (SHS), 
effective November 28, 2011; (New Position): Mara Covington, Food Service Utility 
Worker, (contract funded), 1 hour/194 days, (SLC), effective November 28, 2011;  (New 
Walk-on Coaches for 2011-12): David Pulice, Girls’ JV Basketball (SHS); Shane Harvey, 
Asst. Wrestling (SHS); Rick Wallace, Girls’ Freshman Basketball (SHS); Scott Alexander, 
JV Boys’ Basketball (FHS); John Carter, Freshman Boys’ Basketball (FHS); Rachel 
Johnson, JV Girls’ Basketball (FHS). (Motion Stupek, second Schreder, carried 5-0).  

RES. 11-248 That the Board modify the recommendation of the administrative expulsion hearing panel 
regarding the expulsion of a student (File 11-19). (Motion Stupek, second Pepple. Ayes: Stupek, 
Schreder, Schwerdt, Pepple.  Opposed: None.  Recused: Haase.  Absent: None). 

RES. 11-249 That the Board approve the recommendation of the administrative expulsion hearing panel 
regarding the expulsion of a student (File 11-20). (Motion Pepple, second Schreder. Ayes: Haase, 
Stupek, Schreder, Schwerdt, Pepple.  Opposed: None.  Absent: None). 

RES. 11-250 That the Board approve the recommendation of the administrative expulsion hearing panel 
regarding the expulsion of a student (File 11-21). (Motion Stupek, second Schwerdt. Ayes: Haase, 
Stupek, Schreder, Schwerdt, Pepple.  Opposed: None.  Absent: None). 

RES. 11-251 That the Board approve the recommendation of the administrative expulsion hearing panel 
regarding the expulsion of a student (File 11-22). (Motion Schreder, second Pepple. Ayes: Haase, 
Stupek, Schreder, Schwerdt, Pepple.  Opposed: None.  Absent: None). 

2.2(b) 



      Board of Trustees 
     MINUTES 12-13-11 
     Page 3   

RES. 11-252 That the Board approve the recommendation of the administrative expulsion hearing panel 
regarding the expulsion of a student (File 11-23). (Motion Schwerdt, second Schreder. Ayes: Haase, 
Stupek, Schreder, Schwerdt, Pepple.  Opposed: None.  Absent: None).     

RES. 11-253 That the Board approve the recommendation of the administrative expulsion hearing panel 
regarding the expulsion of a student (File 11-24). (Motion Schreder, second Pepple. Ayes: Haase, 
Stupek, Schreder, Schwerdt, Pepple.  Opposed: None.  Absent: None). 

RES. 11-254 That the Board approve the minutes for the October 11, 2011 regular Board meeting.  
(Motion Stupek, second Schreder, carried 3-0.  Abstain: Pepple, Schreder). 

RES. 11-255 That the Board approve the minutes for the November 8, 2011 regular Board meeting.  
(Motion Schwerdt, second Stupek, carried 4-0.  Abstain: Pepple). 

RES. 11-256 That the Board approve the Strategic Plan for 2012-2015, as presented. (Motion Schwerdt, 
second Schreder, carried 5-0). 

RES. 11-257 That the Board waive the second reading and adopt the draft mandated and draft optional 
Board Policies and Administrative Regulations provided by CSBA, as reviewed. (Motion 
Pepple, second Schreder, carried 5-0).  

RES. 11-258 That the Board excuse Trustee Pepple’s absence at the November 8, 2011 regular Board 
meeting for reasons deemed acceptable to the Board (BB9250/EC35120c). (Motion Stupek, second 
Schreder, carried 4-0.  Abstain: Pepple). 

RES. 11-259 That the Board approve the 2011-2012 First Interim Budget Report, as presented. (Motion 
Stupek, second Pepple, carried 5-0).  

RES. 11-260 That the Board approve the 2011-2012 Budget Revision, as presented. (Motion Stupek, second 
Schreder, carried 5-0).  

RES. 11-261 That the Board accept the 2010-2011 Audit Report. (Motion Pepple, second Schreder, carried 5-0).  

RES. 11-262 That the Board approved the GED Fee Increase, as presented. (Motion Stupek, second Schreder, 
carried 5-0).  

RES. 11-263 That the meeting adjourn. (Motion Pepple, second Stupek, carried 5-0).  

 
CALL FOR REQUESTS FROM THE AUDIENCE TO SPEAK ON AGENDA ITEMS: 
There were no comments.  
 
PUBLIC COMMENTS:  
Foothill High School Ag students Josie Simmons and Torry Zimmerman provided the Board with an update  
on current and upcoming activities for the FHS Ag Department.  They invited Board Members to attend the  
Foothill FFA Community Dinner & Auction event on February 3.  
 
REPORTS FROM SHASTA UNION HIGH SCHOOL DISTRICT ORGANIZATIONS: 
Shasta Secondary Education Association: SSEA President Tom Roberts  relayed his disappointment that  
none of the Board Members accepted the invitation extended by SSEA and ESP at the November 8, 2011  
Board Meeting to spend a day on campus as “Teacher for a Day”.  He believes the experience would have  
been of great value in providing a “first-hand account of what teachers and ESP deal with on a daily basis.”    
Mr. Roberts wished the Board “happy holidays” and invited them to this year’s CTA Board Dinner,  
scheduled for January 20th at the Gaia Hotel in Anderson.  Entertainment at this year’s event will be  
provided by the Ballet Forklorico from Corning High School.     
 
Educational Support Professionals Association: ESP President Deborah Bayley had no report. 
    
Classified School Employees Association: CSEA President David Martin was not present.  
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PRINCIPALS’ REPORTS: 
Alternative Education: Principal Guy Malain reported on GED testing.  The NSIHS Student Government  
Class has been active in selling coffee at the weekly Saturday morning Farmers’ Market and also  
participated in this year’s annual “Stuff the Truck” event sponsored through Taylor Motors.  This year’s Cal- 
Safe Christmas party was conducted on December 7th.  
 
Enterprise High School: Principal Eric Peterson commended all those who provided input for this year’s  
Single Plan for Student Achievement.  He reported on the Secondary Literacy Conference, attended  
by 3 EHS teachers last week, and this year’s Winter Concert and Victorian Dinner activities.  The EHS  
Starship performance group has been invited to submit a 90 second tryout video clip for “America’s Got  
Talent”.   
 
Foothill High School: Principal Jim Bartow reported the FHS boys’ varsity basketball team is currently 
undefeated at 6-0, and the team will travel to Sacramento for a tournament this coming weekend.  He also 
reported on 8th grade participation in this year’s Explore Test.  In October 2011, the FHS Choir submitted a  
short video clip in the Glee Program $Million Dollar Contest and will find out on December 15th if they  
qualified for any money.  Pole Vaulting is new at FHS this year and a fundraising event is scheduled for  
January 15th to raise money for that sport.  
 
Plus Schools and Pioneer High School: Principal Elsbeth Prigmore reported on the Pioneer HS Christmas 
Dinner and Gingerbread House competition.  This season marks the 5th year that the houses will be  
donated for use as centerpieces for the Rescue Mission Christmas Dinner.  Ms. Prigmore followed up on 
Judge Cara Beatty’s “Addictive Offenders Program” that was previously highlighted at the November 8th  
Board meeting, and provided Board Members with a copy of a written assignment from an (anonymous)  
student who participated in the program.        
 
Shasta High School: Principal Milan Woollard reported that SHS Art Teacher Lydia Bee has organized a  
lunch time event to knit clothing items for babies and adults. The items are to be donated to families in the  
community. He also reported on current ASB and Link Crew activities. The annual Madrigal Dinner  
performances are currently underway, and Mr. Woollard commended the parents and community members  
who volunteer their time to this annual event. 
  
REPORT FROM SUPERINTENDENT:   
Jim Cloney thanked the many staff members who once again made this year’s Harlan Carter Tournament a  
Great success, and noted that Kerri Forrister is new to the District Office and did a great job in coordinating  
the event for the first time.  The fall semester Parent Academy has concluded and parent recruitment is  
underway for the spring semester Academy.  Administration hopes to continue these Academies on an  
annual basis.  Mr. Cloney reported on his attendance at this year’s California School Boards Association  
Conference (CSBA), noting that the EAP results and learning how to infuse intervention curriculum in the  
senior year were of significant interest to him at this year’s conference.     
 
BOARD MEMBER COMMENTS AND LIAISON REPORTS: 
Trustee Schwerdt relayed appreciation to Trustee Pepple for serving as Board President in 2011. 
 
Trustee Schreder reported on a combined fundraising event by the SHS & FHS Alpine Ski Teams, and 
commended SHS Teacher Tanya Randolph for doing an outstanding job as coach. 
 
Trustee Stupek thanked Trustee Pepple for her work as Board President in 2011.  As the SUHSD Board 
Liaison, she reported on her attendance at a recent University Preparatory School Board meeting. 
 
Trustee Haase thanked Trustee Pepple for serving as Board President in 2011.    

   
DISCUSSION: 
Report on CSBA Delegate Assembly & Annual Education Conference: Trustee Schwerdt reported on the 
recent CSBA election of officers.  He announced that retired SUHSD CBO Art Schmitt is currently 
employed by CSBA and he enjoyed talking with him at the conference.  Trustee Schwerdt has volunteered 
to participate in a task force to study pensions, and also learned about a new process in which school 
board members are to be elected.  CSBA anticipates a positive turnaround to the State Budget by 2013-
2014.        
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Report on CSBA Board Presidents’ Workshop & Annual Education Conference: Trustee Haase reported on 
his attendance at refresher courses for Board Presidents and Governance Teams, in conjunction with this 
year’s Annual Education Conference. He also attended conference sessions addressing employee 
benefits, the funding crisis, the media & social networking, bullying and California’s drop-out crisis.  
 
Strategic Plan for 2012-2015: Jim Cloney reviewed the final draft of the Strategic Plan for 2012-2015, 
noting the document included rough budget figures, measures and ten percent growth targets.  The 
document initiates the pathway to implement the plan in the fall of 2012.  Once Board approved, the 
document will be posted on the District’s website. 
 
Trustee Schreder requested a calendar be prepared for the Trustees, reflecting the schedule of regular 
Board updates. 
 
Proposed Negotiations: At 7:48 p.m., Trustee Haase declared the meeting open to Public Hearing to allow 
interested parties an opportunity to speak on the initial proposal for negotiation between the District and the 
California School Employees Association (CSEA) Chapter #181, presented at the November 8, 2011 Board 
meeting. There were no comments and the hearing was closed. 
 
Draft Board Policies & Administrative Regulations: Jim Cloney noted the draft documents were tabled at 
the November 8, 2011 Board meeting to allow for additional follow up.   
 
As the Policy Committee Representative, Trustee Stupek noted most of the recommended changes were 
to update our policies to reflect current law.  She appreciates the additional research on the part of the 
administration to ensure the updates are accurate while also remaining consistent with District practices. 
 
2011-2012 First Interim Budget Report: David Flores conducted a PowerPoint presentation of the First 
Interim Budget Report addressing revenues and expenditures, as well as the beginning and ending 
balances.  The written report included a narrative description of all funds, a General Fund cash flow 
forecast, the multi-year projection, a Certification of Interim Report and a Standards & Criteria Review. The 
multi-year projection indicates the District is able to issue a positive certification that it will be able to meet 
its financial obligations for the current and next two fiscal years.   
 
Mr. Flores reported on mid-year budget reductions brought on by the Governor’s decision to implement 
trigger language in the adopted State budget. The District will lose approximately one-half of the District’s 
transportation apportionment, (roughly $300,000), plus a reduction of approximately $13.30 per ADA.  In 
January 2012, the Governor will present the 2012-2013 budget information which will likely include 
additional trigger language.   
 
Jim Cloney and David Flores believe the 2012-2013 State budget will not be good news for education, due 
to election leverage tactics as well as voters not passing the sales tax and income tax increases in 
November 2011. 
 
2011-2012 Budget Revision: David Flores noted the Budget Revision information is reflected within the 
First Interim Report.  He may combine the next Budget Revision report with the Second Interim Report.    
 
2010-2011 Audit Report: David Flores reported the SUHSD and University Preparatory Charter School 
audit had no findings. The District has enjoyed a “no findings” audit status for the last five years. The 
Shasta Secondary Home School audit had one finding, which is being corrected. 
 
GED Fee Increase: David Flores explained the fees for administering the GED Test have increased.  
Alternative Education Principal Guy Malain requested the District increase fees by $10.00 for the 5 battery 
exam, and increase the retake fee by $5.00.  Mr. Flores concurs with this request in order to cover the 
District’s costs.   
 
Facilities Project List: David Flores reviewed the history of the projects list, dating back to a facilities walk-
though in August 2011.  The report includes approximate costs for each project and the Pioneer HS 
modernization project is included, as well.  The next step in the process is to determine how to fund the 
approximate $8.7 million needed to complete the projects.  At the present time, approximately $673,000 is  
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available in the Capital Projects Fund.  Mr. Flores does not recommend Certificates of Participation (COP’s) 
without a steady revenue stream.  Therefore, the District may need to consider looking at passing a bond to 
address these projects. 
 
Trustee Schreder proposed working with staff for suggestions on this topic.  As she and Trustee Schwerdt 
were involved in the facility walk-through, she recommended the two of them review the projects and 
suggested methods and come up with a procedure and framework for Board consideration and approval.  
This suggestion met with approval from the remaining Board Members. 
 
Jim Cloney commended David Flores, the Board and the maintenance staff for their work on this matter.  
The project list is a living document and a funding stream needs to be secured to complete the items on the 
list.  
 
ADJOURNMENT: 
The Board adjourned to closed session at 8:35 p.m. to continue discussion on; 1) Public Employee 
Discipline/Dismissal/Release (G.C. 54957); and, 2) Conference with Labor Negotiator (G.C. 54957.6).  The Board 
reconvened into open session at 9:24 p.m. and announced no action was taken on items discussed in 
closed session.  The meeting adjourned at 9:25 p.m.  
     
DATE AND LOCATION OF NEXT REGULAR BOARD MEETING:  
January 10, 2012, 6:30 p.m. – Shasta Learning Center Board Room, 2200 Eureka Way – Redding   
 
 
 
 
 
_______________________________________    ___________________________ 
Bev Stupek, Clerk      Jim Cloney, Executive Secretary 
Board of Trustees      Board of Trustees 
 
Bd. Min.12-13-11 
/mf 
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