Shasta Union High School District
Board Goals — Adopted 1/13/09

Climate and Culture

District Focus: Establish safe, healthy educational communities that inspire involvement so all people
can reach their full potential.

1) Identify community partners and maximize their presence on our campuses.

2) Expand existing and establish new and creative activities to connect all students.

3) Review current mission and vision statements for the Shasta Union High School District.
Educational Options

District Focus: * Provide avenues to enable all students to enter the community as contributing
members of society. ¢ /dentify and encourage students’ talents, interests and abilities.

1) Research best practices of existing intervention programs.

2) Develop multiple career assessment tools for all students.

3) Prepare students to successfully enter the work force.
Student Achievement

District Focus: Maximize student achievement through intradistrict collaboration and aligned
instructional goals.

1) Provide staff development to align assessment and curriculum.
2) Use collaborative planning (student, parent, counselor and teachers) to explore optimal
counseling programs.

Curriculum and Programs

District Focus: Support programs that meet the needs of all students through an aligned and
comprehensive curriculum.

1) Improve student performance during the 10" grade year.

2) Develop a unified staff development plan for all schools and programs.

3) Explore the option of dual enroliment through articulation with Shasta College.

4) Design an academic environment to maximize student exposure to a rigorous curriculum.
Facilities

District Focus: Provide facilities to support vocational ed/CTE, positive and safe environments, new
technology and energy efficiency.

1) Determine and address the short-term facility needs of the District.
2) Develop an overall plan of needs by school and common type.



