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June 8, 2010
Trustee Pepple called open session to order at 5:30 p.m. in the Shasta Learning Center Board Room.  The Board adjourned to closed session to: 1) Consider recommendation from the Expulsion Hearing Panel to expel four students (Files 10-12, 10-13, 10-14 and 10-15); 2) Conference with Legal Counsel – Pending Litigation – Two Cases (G.C. 54956.9); and, 3) Conference with Labor Negotiator (G.C. 54957.6).  Agency designated representatives: Jim Cloney – Superintendent, Art Schmitt – Chief Business Official and Dana Reginato – Associate Superintendent/ H.R.  Employee Organizations: Classified School Employees Association (CSEA) and Management/Supervisory/Confidential.   
The Board reconvened into open session at 6:34 p.m. and Trustee Pepple reported no action was taken on items discussed in closed session. 
Trustee Pepple announced the names of the students in the EHS NJROTC Color Guard and led the Pledge of Allegiance.  
ROLL CALL:
Trustees Connie Pepple, Bev Stupek and Kristen Schreder were present. Trustee Pepple presided. Also present: Jim Cloney – Superintendent, Art Schmitt – Chief Business Official, Kyle Turner – Associate Superintendent, Instructional Services; Dana Reginato – Associate Superintendent, Human Resources; Eric Peterson – Principal (EHS); Jim Bartow – Principal (FHS); Milan Woollard – Principal (SHS); Guy Malain – Principal (Alternative Ed); and Els Prigmore – Principal (PHS and Plus Schools). 
RES. 10-141
That the Board approve the agenda, as presented. (Motion Stupek, second Schreder, carried 3-0).
RES. 10-142
That the Board approve the consent agenda, with the exception of Item 2.3 (minutes of the May 27, 2010 special Board meeting), tabled to the July 13, 2010 meeting. (Motion Stupek, second Schreder, carried 3-0).

RES. 10-143
That the Board approve the minutes for the May 11, 2010 regular Board meeting. (Motion Stupek, second Schreder, carried 3-0). 

RES. 10-144
That the Board approve the minutes for the May 19, 2010 special Board meeting. 

(Motion Stupek, second Schreder, carried 3-0).

RES. 10-145
That the Board approve the recommendation for textbook adoption (GATE Department), as follows: Rising From the Plains, John McPhee – author, Farrar, Straus & Giroux – publisher. (Motion Stupek, second Schreder, carried 3-0).

RES. 10-146

That the Board approve an upcoming field trip as follows: SHS choir students to Costa Rica, June 6-17, 2011. (Motion Stupek, second Schreder, carried 3-0).
RES. 10-147
That the Board approve a Request to Declare Property as Surplus (IT Dept – computers; Farm – miscellaneous video equipment, printer). (Motion Stupek, second Schreder, carried 3-0).
RES. 10-148
That the Board approve the Special Education Local Plan Area (SELPA) Assurances. (Motion Stupek, second Schreder, carried 3-0). 

RES. 10-149
That the Board ratify commercial warrants in the amount of $1,488,914.82 and payroll distributions in the amount of $2,645,829.57, for the period of 5/01/10-5/31/10. (Motion Stupek, second Schreder carried 3-0). 
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RES. 10-150
That the Board approve the Quarterly Investment Report. (Motion Stupek, second Schreder, carried 3-0). 




RES. 10-151
That the Board decline participation in the Tax and Revenue Anticipation Note (TRAN) Program. (Motion Stupek, second Schreder, carried 3-0).
RES. 10-152
That the Board approve the Human Resources Action Report, as follows: Classified – (Retirement – PERS Golden Handshake 2009-10): Dan Gray, Custodian, 8 hours/12 months (SLC), effective July 25, 2010; Jack Leclair, Director of Maintenance & Operations, 8 hours/12 months (District), effective September 14, 2010; George Young, Bus Driver, 6.5 hours/10 months (Transportation), effective September 14, 2010; (Replacement): Robert Murphy, Custodian, 8 hours/12 months (SLC), effective June 4, 2010.  Certificated – (New Hires for Career Technical Education – Temporary Contracts): Cindy Lindsay, 5/5 Medical Careers Instructor, effective August 1, 2010; (Replacement -Temporary Contract to end of 2009-10): Connie Echols, 5/5 District Nurse, effective April 27, 2010; (Request for Unpaid Leave of Absence): Janna Silva, 5/5 Spanish Teacher (SHS), spring semester, 2010-11 school year. (Motion Stupek, second Schreder, carried 3-0). 

RES. 10-153
That the Board accept the Annual Peer Assistance and Review (PAR) Report. (Motion Stupek, second Schreder, carried 3-0).
RES. 10-154
That the Board approve the recommendation of the administrative expulsion hearing panel regarding the expulsion of a student (File 10-12). (Motion Schreder, second Stupek. Ayes: Pepple, Stupek, Schreder. Opposed: None.  Absent: Schwerdt, Haase).

RES. 10-155
That the Board modify the recommendation of the administrative expulsion hearing panel regarding the expulsion of a student (File 10-13). (Motion Stupek, second Schreder. Ayes: Pepple, Stupek, Schreder. Opposed: None.  Absent: Schwerdt, Haase).

RES. 10-156
That the Board approve the recommendation of the administrative expulsion hearing panel regarding the expulsion of a student (File 10-14). (Motion Schreder, second Stupek. Ayes: Pepple, Stupek, Schreder. Opposed: None.  Absent: Schwerdt, Haase).

RES. 10-157
That the Board approve the recommendation of the administrative expulsion hearing panel regarding the expulsion of a student (File 10-15). (Motion Stupek, second Schreder. Ayes: Pepple, Stupek, Schreder. Opposed: None.  Absent: Schwerdt, Haase).

RES. 10-158
That the Board approve the negotiations and compensation between the District and the California School Employees Association – Chapter #181, and Management/Supervisory/ Confidential for 2009-10. (Motion Stupek, second Schreder, carried 3-0).
RES. 10-159
That the Board approve calendars for the following: PHS 2010-11; Academic, ESP, CSEA and PHS for 2011-12; and, Academic, ESP and CSEA for 2012-13. (Motion Schreder, second Stupek, carried 3-0).
RES. 10-160
That the Board excuse Trustee Stupek’s absence at the May 19, 2010 special Board meeting (open session portion) for reasons deemed acceptable to the Board. (BB9250/EC35120c). (Motion Schreder, second Stupek, carried 3-0).

RES. 10-161
That the Board excuse Trustee Schreder’s absence at the May 27, 2010 special Board meeting for reasons deemed acceptable to the Board. (BB9250/EC35120c). (Motion Stupek, second Schreder, carried 3-0).
RES. 10-162
That the Board approve the 2010-11 proposed use of the categorical funding flexibility option. (Motion Schreder, second Stupek, carried 3-0).
RES. 10-163
That the Board adopt the budget for the 2010-11 fiscal year. (Motion Schreder, second Stupek, carried 3-0). 
RES. 10-164     That the meeting adjourn. (Motion Stupek, second Schreder, carried 3-0).
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CALL FOR REQUESTS FROM THE AUDIENCE TO SPEAK ON AGENDA ITEMS:  

There were no comments.
PUBLIC FORUM: 

Armando Orozco, Program Manager for the ASVAB Career Exploration Program, presented SHS Principal Milan Woollard with an award and letter of recognition for the school’s participation in Program.  Mr. Orozco reported that 300 California high schools participate each year in the Career Exploration Assessment.  SHS
rose above other high schools of similar size and resources and “went the extra mile and focused on 11th grade students.”  

REPORTS FROM SHASTA UNION HIGH SCHOOL DISTRICT ORGANIZATIONS:

Shasta Secondary Education Association: SSEA President was not present.  
Educational Support Professionals Association: ESP President Deborah Bayley had no report.
California School Employees Association:  CSEA President David Martin reported that the Association has

ratified the negotiations and compensation for 2009-10, and hopes the Board will approve this item later in 

the meeting.   
PRINCIPALS’ REPORTS:

Alternative Education: Principal Guy Malain reported on the number of students graduating this year from 

the various alternative education programs.  He noted that the graduation speakers did an excellent job.  
Enterprise High School: Principal Eric Peterson reported the EHS graduation went well, and he appreciated
that Trustee Haase attended the ceremony. 
Foothill High School: Principal Jim Bartow reported on graduation and noted that Trustees Pepple and

Stupek attended, as well as Superintendent Cloney.  The FHS Sober Grad Night went well. 
Shasta High School: Principal Milan Woollard thanked Trustees Stupek and Schreder for attending the 

SHS graduation, and reported the SHS Sober Grad Night was a huge success.  He is working on the 

master schedule for 2010-11.
Pioneer High & Plus Schools: Principal Elsbeth Prigmore reported on the number of students graduating
in each of the Plus High Schools, as well as PHS.

REPORT FROM SUPERINTENDENT:  

Mr. Cloney extended congratulations to all graduates and noted that graduation is a result of the efforts of the entire staff.  Science, Social Science and Math teachers are working this week on benchmark assessments, in alignment with the District’s strategic plan. Administration is still working on some late staffing for next year, being “watchful of the bottom line” in the process. 
BOARD MEMBER COMMENTS AND LIAISON REPORTS:
Trustee Schreder always enjoys graduation ceremonies and has attended many over the past 13 years in

her capacity as a Trustee, first with the Redding School District and now with SUHSD. The speakers at this year’s PHS graduation were inspirational. She attended her first Sober Grad Night as a parent and commended staff and parents for their efforts in making this a successful event.

Trustee Stupek noted that graduation ceremonies are different at each school site; each having their own culture.  She commended the maintenance and custodial staff for their work in preparing for each event. 

Trustee Pepple thought the choir and band performances at the FHS graduation were amazing.  She reported on her recent attendance at the CSBA Delegate Assembly. CSBA has joined with PTA in a historic move to file a lawsuit against California’s funding model; the State cannot continue to impose numerous requirements on education and not provide the necessary funding. 
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DISCUSSION:

CSEA and Management/Supervisory/Confidential Negotiations for 2009-10: At 6:55 p.m., Trustee Pepple declared the meeting open to Public Hearing to allow interested parties an opportunity to speak on the proposed negotiations.  There were no public comments and the hearing was closed.  

The Board approved the proposed negotiations and compensation between the District, CSEA and Management/Supervisory/Confidential for 2009-10, as well as the related AB 1200 Public Disclosure.

Calendars: Mr. Cloney explained that PHS is moving toward a more traditional calendar, but it does not completely coincide with the academic calendars for the other sites.

Lease Agreement with Redding School of the Arts for 2010-11:  Mr. Cloney reported that the RSA Board will not have an opportunity to approve the lease agreement until its meeting on June 10th, and therefore  this item was tabled to the July 13, 2010 Board meeting.  

Categorical Funding Flexibility Option for 2011-11:  At 7:01 p.m., Trustee Pepple declared the meeting open to Public Hearing to allow interested parties an opportunity to speak on the proposed use of the categorical funding flexibility option.  There were no public comments and the hearing was closed.
Mr. Schmitt reviewed that current Ed Code allows for flexibility in use of previously restricted funds.  The report provided to the Board explains which funds were flexed and how the District is proposing to budget the use of those funds.

District Budget for 2010-11:  At 7:04 p.m., Trustee Pepple declared the meeting open to Public Hearing to allow interested parties an opportunity to speak on the proposed budget for 2010-11.  There were no public comments and the hearing was closed.
Mr. Schmitt explained that the District’s proposed budget for 2010-11 is being presented without an adopted state budget.  It is anticipated that the budget will not be adopted until August and therefore we may once again start the school year without a state budget.

Mr. Schmitt believes there is a high probability for additional state funding reductions in education. His belief is based upon the following: 1) the U.S. House of Representatives cut $24 billion in Medicaid assistance to states, due to their own budget problems.  If the Senate sustains this action, it would result in $1.9 billion less funds to California.  The Governor’s May Revise was based upon receiving $3.4 billion from the Federal Government.  That $1.9 billion could translate into $760 million less for K-12 education, or approximately $600,000 less for SUHSD, if cut on an ADA basis; 2) there is currently pressure on Prop 98 funding. The Governor proposed to re-bench Prop 98 downward to reflect childcare costs and the Legislature recommended suspension.  Either way, education funding is in jeopardy. 
Mr. Schmitt reviewed four key assumptions to the Multi-Year Projection: 1) it is based on the proposed 2010-11 budget as presented; 2) it is based on declining enrollment in conjunction with current feeder districts’ enrollment; 3) it assumes state funding of COLA’s in 2011-12 and 2012-13; and, 4) it assumes expenditure cuts will be made in conjunction with the elimination of stimulus and other grant funds. 
In March 2009, administration was looking at a $2 million problem, however these new assumptions have resulted in the need to reduce expenditures and increase revenues with a net result of $3 million+.  Mr. Schmitt cautioned that the problem could be even closer to $4 million.
Based on this information, Mr. Schmitt recommended the following: 1) re-bench the Multi-Year Projection when the state budget is adopted; 2) assume the budget reduction target is no less than $4 million; 3) the sooner cuts are made, the better for all; 4) begin monthly budget study sessions to address a $4 million problem; 5) create a mindset of elimination versus reduction; and, 5) keep staff informed.  He cautioned that the District’s reserves are dwindling and what is left is needed for cash flow.  
Trustees Pepple, Stupek and Schreder thanked Mr. Schmitt for his comprehensive report on the proposed budget.  
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As this is Mr. Schmitt’s last Board meeting before retiring at the end of the month, the Trustees relayed their appreciation to Art for his seven years with the District. He has served the District very well, and has consistently explained all financial information in a manner that was easy to understand. The Board intends to invite Mr. Schmitt to a future meeting when all five Trustees are present so that they may present him with a plaque in recognition and appreciation of his dedicated service to SUHSD. 
ADJOURNMENT: 

Open session adjourned at 7:16 p.m. The Board adjourned to closed session to discuss: 1) Conference with Legal Counsel – Pending Litigation – two Cases (G.C. 54956.9); 2) Public Employee Discipline/Dismissal/

Release (G.C. 54957). 

The Board reconvened into open session at 7:38 p.m. and reported no action was taken in closed session. The meeting adjourned at 7:40 p.m.   

DATE AND LOCATION OF NEXT REGULAR BOARD MEETING: 

July 13, 2010, 6:30 p.m. – Shasta Learning Center Board Room, 2200 Eureka Way – Redding  
_______________________________________



___________________________

Charles Haase, Clerk





Jim Cloney, Executive Secretary
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